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Human Resource Management

Unit 3 Brentwood Open Learning College 

Assessment 3 Total Marks: 30
1: Short questions: (15) 

I. What does human resource department do? 
The human resource department is historically known as personnel management and people Management. It deals with the formal systems of managing people within a company or organization. For this reason, Human Resource Management is considered as a fundamental aspect in organizational and managerial life.

II. Outline the objectives of Human Resource management in an organization. 
1. Unlike other departments, this department focuses more on the results than on profit. Although it does help in profit maximization, it does so in the indirect route of working on the employees, who in turn work on the objectives. In such a way, one of the objectives of HRM is to help the organization realize its objectives.
2. Along with the company, HRM also makes sure that every individual of the company is treated with respect, regardless of their post. It tries to keep the employees happy by recognizing their needs and fulfilling them.


3. This department is there to ensure that every employee is putting in their very best within the work assigned to them. It tries to ensure that the talents of the organization are not going to waste, and that every employee is being utilized to their maximum capabilities.
4. Along with the goals of the company, HRM also ensures that employees can check off any personal goals that they have for themselves within the organization.
5. HRM also conducts interviews and placements camps from time to time in order to recruit new talents for their organization that would benefit them in the long run.
6. It aims at developing and maintaining the quality of work and the work life of the employees of the organization.
7. Since HRM is a human resources department, it deals with the people working in the
Organization. It has a social responsibility to the society as well as the employees of the
Organization and it works to ensure that the employees are treated ethically and given proper treatment by their co-workers, subordinates, and employers.
8. It works for training the employees who are newly recruited, and also the employees that have been shifted to other departments. It also helps enhance and improve the skills and knowledge of its workers so that they can perform better in their work field.
9. It also works at developing, among the workers, a sense of family, or belonging, so that every member of the organization works as a team, and recognizes and appreciates the effort of others. It works at improving the morale of the workers with efficiency and delivering the promises that have been made.

III. Outline the ethics of HRM as relating to the organization and the individual employee. 
· HR professionals must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis.
· HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct.
· Human Resource professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization.
· HR professionals must maintain a high level of trust for stakeholders. They must protect the interests of all stakeholders as well as their professional integrity. HR Professionals should not engage in activities that create actual, apparent, or potential conflict of interests.
· HR professionals consider and protect the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision making.

III. What are the benefits of clear recruitment process? 
A clear recruitment process helps the HRM to meet an organization’s staffing. The benefits of a clear recruitment process helps with the following:
· Staffing: The staffing function consists of three interrelated processes such as recruitment, selection, and outplacement. Recruitment activities help increase the pool of candidates that might be selected for a job. It may also be internal or external. The internal recruiting is concerned with promoting and transferring the current employees. External recruiting brings in new talents to the company, which can lead to innovation.
· Selection: Selection builds on recruiting and involves decisions on who to accept into the organization among the pool of qualified applicants. There are many selection methods and instruments a company may require. They include applications and resumes, interviews, reference and background checks, personality tests, drug testing, cognitive ability tests, assessment centers, credit history checks, and integrity tests.
· Labour relations: A labour relation is the system of interactions between workers and management. It is a system that allows workers to communicate to their authorities. Labour relations include Labour Unions organized by workers. Such Unions are mainly meant to negotiate proposals of wage increments, improving working hours, or other working conditions. Primarily, labour unions protect the rights of the workers and ensure that they are being treated fairly with respect to wages and working policies.

V. How many opportunities of staff development can you think of? Here are some ideas. 
· Refresher training 
· Providing materials for self study 
· Give them raises to motivate them to work harder. 
· Monitor their work and tell them the areas they need to improve on.
· Create a comfortable environment at work which will let them love their job and work hard to keep it.
· Provide payments for self studying to motivate them to improve their knowledge

2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? (7) 

Over the years, Human Resources Management has become an essential part of any organization. Today, it is mandatory to have this department. This department helps to improve the morale of workers. It constantly works on developing employee relations with their employers. On the other hand, the HR department contributes in improving employee performances. Human Resources Management evaluates every department in an organization or business. It comes between teams working in each department and helps them improve their work. Human Resources Management intervenes to solve any problem that comes in the way of their work. It is mainly concerned with getting better results from its workers. Human Resource Management combined with Performance Management results with a strategic Human Resource Management as it relates to leading, coaching, mentoring, performance appraisal, rewards, punishments, and other labour relations.
A business can create a competitive advantage when they have human resources that are valuable, rare, incomparable, and organized. The following is a criterion used in Human Resources Management to create an impact in an organization or company.





Case Study 

Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. (8) 

1. What does his statement suggest about the motivation of this hotel worker? 
Tony’s Statement suggests that he lacks motivation and that he is unhappy with his current job. Unhappy workers results in unhappy customers. The hotel needs to realize that the comfort of their staff leads to the comfort of their customers. The happier the staff is, the happier they will be to give back to their job. There for a plan must be put in place to solve the issue of lacking motivation in staff.

2. Identify and explain two possible ways of how Tony’s his motivation could be improved

Tony’s motivation can be improved if the hotel started providing a more comfortable work environment. They can start in adapting rotation methods where weekends can be rotated between workers. Als0 they can start and incentive program for hard workers where they will be rewarded for their hard work.

On the other hand Tony needs to have a discussion with the HR department in the hotel regarding his unhappiness towards his pay. HR can then talk to the managerial team to see if there is any chances a raise can be given.
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