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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 3                                                                                             Total Marks: 30 
1 short questions (15)
I. What does human resource department do?
The human resource department is the only department in a company dealing directly with the people. It is responsible for planning the human resources the business will need, programming their activities and evaluating the results.
II.  Outline the objectives of Human Resource management in an organization.
The main objective is to ensure the employees are treated well, motivated and utilized to their maximum capabilities so that the human resources can maximize their efforts in reaching the business goals in terms of profit.
III.  Outline the ethics of HRM as relating to the organization and the individual employee.
HRM focuses more on the results than on the profit working on the people who would then work on the goals of the company. To do so, this department must ensure that a high level of trust for employees and top management. It must work avoid any kind of conflict of interest making sure to reach the organization goals in terms of profit and making sure that the manpower is effective and protected.

IV.  What are the benefits of clear recruitment process? 
Recruitment is one of the activity involved in the programming of human resources. Once the supply and demand of employees is well defined, an organization can proceed with an internal or external recruitment. A clear recruitment process means that the job descriptions meet the requirements of the business in order to maximize the effectiveness of the employees. 
It can also reduce the time in searching, interviewing and training new resources.
Moreover, since the most utilized recruitment way is on internet s public, it helps maintaining a positive image of the company.

V. How many opportunities of staff development can you think of? Here are some ideas. 
 Refresher training  Providing materials for self study 
 One of the function of HRM is to help the employees to improve in their fields organizing activities. A refresher training enables to keep high standards of competence giving the employees the opportunity to update their skills. Providing materials for self-study gives them a chance to update their knowledge as well but also to specialize in their fields and to improve their performance.
Academic degrees, conferences or safety training can also be learning opportunities.
Staff development aims at improving the employees and this can also mean improving the relationships with colleagues at the work place. There are many activities for this purpose such as games which can help building the team. Escape rooms are interesting for this purpose as they require the team to solve an enigma together in order to be able to escape from a room. 
To understand better the needs of the colleagues, another activity could be to interchange department for a day or interchange branch for instance.

2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving?
A human resource management specialist focuses on a specific task such as recruitment, interviews, staff relation, management of employees benefit etc. 
The larger the company the higher the need for a HRM specialist. In a small company only one specialist could cover all the range of activities related to HRM.
This role evolves internally based on the goals of the company. Human resources department works directly with the staff to achieve the results required by the company. If the business requires new talents for new projects, the HRM will work on finding them.
  Moreover, in countries where employment laws and healthcare are becoming more complex, the role of a human resource specialist is more often required.                                          (7) 
Case Study 
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends.                                                                                                                                    (8) 
1. What does his statement suggest about the motivation of this hotel worker?
Tony’s statement clearly suggests that he is unsatisfied and not rewarded enough although he believes the amount and quality of work he is giving to the hotel deserves more than what he currently gets. He is not motivated enough by his management to put more efforts in his job.
 2. Identify and explain two possible ways of how Tony’s motivation could be improved?
Tony’s motivation could be improved by being rewarded. This could happen getting a salary increase/ bonus/ any benefit money related.
Moreover, socializing with colleagues could also improve his morale and would help to develop a sense of family. Feeling as part of a team who work together would make him feel happier therefore motivated to do his best.
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