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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Give short answers to the following questions: (20)
i. What are the main purposes of Health and Safety at Work Act? 
The Health and Safety at Work Act 1974 brought existing acts up to date and consolidated legislation from different industries into one Act. Before 1974, the law contained the Factories Act 1961, the Offices, Shops and Railway Premises Act 1963 and the Fire Precautions Act 1971. This Act covers most health and safety law in the UK and under this act more detailed sets of regulations are issued. 
The main purposes of this Act are to: 
 secure the health, safety and welfare of people at work
 protect the public from risks that may come from workplace activities 
 control potentially dangerous environmental emissions
 control the use and storage of dangerous substances 
All employers under the Act have a responsibility ‘to ensure, as far as is reasonably practicable, the health, safety and welfare at work’ of every worker. There are also specific requirements that relate to maintaining plant and equipment, to keep an accident reporting log, to consult with trade union safety representatives, and to ensure a copy of the main provisions of the Act 1974 are clearly displayed on a notice board. There is a further requirement to properly train employees where there is dangerous equipment or hazardous substances. Safe arrangements for the handling, transport and/or storage of dangerous substances or equipment must also be in place. In companies that have more than five employees a written health and safety policy must be in place, made available to staff and kept up to date.

ii. Outline the benefits of health and safety at work place.
The benefits of health and safety in the workplace can include:
· Reduced costs.
· Reduced risks.
· Lower levels of employee absence and turnover rates.
· Fewer accidents.
· Lessened threat of legal action against the company
· Improved standing among suppliers and partners
· Improved employee relations.
· Better reputation for corporate responsibility among investors, customers and communities.
· Increased productivity, because employees are healthier, happier and better motivated.
The Health and Safety Executive (2004a) research found that tangible benefits were discovered from better health and safety management. The researchers carried out 19 case studies where benefits found included higher productivity, lower levels of absence, avoidance of costs and litigation that come from accidents and improved staff morale and employee relations. Employers in the study made many savings from investing in occupational health and safety. For example: Rolls Royce saved £11 million through improved absence management; Furniture retailer MFI found manual-handling injuries were eliminated and the resultant lost hours reduced to zero; St Bartholomew’s Hospital and the London NHS Trust recouped the cost of flu injections for staff in just one month.  
 

iii. What is risk assessment about?
A risk assessment is a careful examination of what in your workplace could cause harm to people, looking for hazards and evaluating the level of risk associated with them. Risk assessments are used to identify hazards or potential hazards and provide an analysis of any risks attached to them. A hazard would be anything that may cause harm to a person’s body. Examples of things that are considered hazardous are lifting heavy objects, working on construction sites, or working with chemicals. A risk is the chance, whether it is big or small, of harm actually being done by a particular hazard. 
As part of managing the health and safety of your business, you must control the risks in your workplace. To do this you need to think about what might cause harm to people and decide whether you are taking reasonable steps to prevent that harm. The risk assessment will  identify sensible measures to control the risks in your workplace. Companies must take steps to protect their employees, and risk assessments will help decide whether you have thought about how accidents and ill health could happen and concentrate on real risks, that is those that are most likely to happen and which will cause the most harm.

iv. What are the different types of risk assessment?
There are two types of risk assessments. The first type is quantitative risk assessment. This produces an objective probability estimate based upon measurable, objective data to determine asset value, probability of loss, and associated risk information that is immediately applicable to the circumstances in which the risk occurs. 
The second type is qualitative risk assessment. This is a technique concerned with discovering the probability of a risk event occurring and the impact the risk will have. This is more subjective and is based on judgement backed by generalised data. Quantitative risk assessment is preferred if the precise data is available. Qualitative risk assessment may be acceptable when there is little or no precise data but it must be made systematically and based on working conditions, hazards and informed judgement on the likelihood of any real harm being done.


v. What is Health and Safety audit? 
Whereas risk assessments identify specific hazards and quantify the risks attached to them, Health and safety audits deliver a more comprehensive review of all aspects of health and safety policies, procedures and practices. Saunders (1992) defined a health and safety audit as: A safety audit will examine the whole organisation in order to test whether it is meeting its safety aims and objectives. It will examine hierarchies, safety planning processes, decision-making, delegation, policy-making and implementation as well as all areas of safety programme planning. The main purpose of the audit is to generate action.

A health and safety audit should cover both Policies and Safety practices. 
Policies: 
 Are all health and safety policies able to meet legal requirements? 
 Are senior managers committed to health and safety? 
 What is the commitment of other managers, team leaders and supervisors to health and safety?  Is there a health and safety committee? If not, why not? How effective is the committee in getting things done?
Safety practices: 
 To what extent do health and safety practices in all areas of the company match the general requirements of the Health and Safety at Work Act and the specific requirements of the various regulations and codes of practice?
 What is the health and safety performance of the organisation as shown by the performance indicators? Is it a positive or negative trend? If it’s negative, what is being done about it? 
 How carefully are accidents investigated and what actions have been taken to prevent their recurrence? 
 What is the evidence that managers and supervisors are really concerned about health and safety?
 What risk assessments have been carried out? What were the findings? What actions were taken?


2. Discuss different approaches that employers can adopt to help employees manage stress. (10)
Managing workplace stress involves creating a healthy organisational environment that requires the building of a climate of trust and respect, where good communication, employee recognition, flexibility of control and cultural difference are all valued. Managers need to be accountable for this climate in the workplace. It is a manager’s role to build a “listening culture” where it is acceptable for any individual to feel comfortable talking about a stress-related issue. Managers need to have an “open door” policy and be there when an employee needs to communicate with them in person, or at least be accessible soon after. They also need to know how, when and where they can call on an occupational health professional for more support.

There is a good business case for employers to provide formal mechanisms for emotional support, as well as a strong ethical case. Some approaches available for employers to adopt for stress management within their organisation are:
· Ensuring stress risk assessments have been carried out.
· Having Someone to Talk to/Someone to Advise People - this could be the individual’s manager, human resource manager or a person who is distinct from the work itself. Many companies provide access to telephone helplines for support.
· Welfare officers, health nurses or specialised counsellors - someone to listen to another’s problems without judgement. 
· Counselling - counselling on work related problems such as competence, overwork, underwork, and uncertainty about their future and relationships at work. Counselling provides a supportive environment to assist people in finding solutions to their own problems. 
· Reorganisation of Work - a preventive measure where aspects of work that are believed to be affecting the mental health of employees is reorganized, including changes that can be grouped as ‘organisational development’ like autonomous work groups, job rotation, flexi time and remote working.
· Child care - flexibility in hours, monetary allowances or on-site provision may reduce stress for working parents.
· Positive Health Programmes - to relieve and/or prevent stress and stress-related problems.
· Promoting and encouraging healthy lifestyles - encouraging healthy eating, quitting smoking support, providing resources for physical activities, yoga, meditation and corporate wellness programmes.
· Training for key personnel in emotional first aid and early identification of those needing support.
· An emphasis on worklife balance for all staff. For example my own company recommend that no staff should send or receive emails after 7pm or before 6am. Planning time is given to enable this to be done in work hours rather than at home. Being easily contactable is not always a good thing and time away from the workplace is necessary to maintain mental health.
· Motivated and happy staff, who feel valued, supported and have good working relationships are less likely to feel stressed. 
· Periods of change or where high demands are made on productivity may lead to staff feeling under pressure and stressed, therefore more support will be required. Stability of personnel in the workforce creates a more settled and less stressful environment, therefore staff retention is important.
· Use of technology and automation can relieve stress by lessening the workload and making people more productive, however it may sometimes lead to fear of job losses. Meetings held via conference calls or Skype could lessen the stress of travelling to meetings and of time lost from the workplace.  
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