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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1.

Business Plan for Excel Catering

Executive Summary
Excel catering is a company that serves the local school meals market. Excel offers fresh, tasty and nutritious cold buffet meals that look and taste good and are delivered to the door.
There is currently a demand for catering options for school meals, particularly in response to the governments free infant school meals initiative. Several small schools are looking for support in providing these meals as they do not have their own kitchens or facilities for hot meals and are looking for new options.
Susan has a background in catering and has relevant training and premises already. She has children of her own and plans to offer a packed lunch range that will cater for all children’s needs, even fussy eaters, and to offer a service that excels that offered by her rivals.

Objectives
· To create a service based company, whose primary goal is to exceed customer expectation.
· To develop a sustainable new business 
· To develop enough cash flow to pay a salary, as well as to grow the business in the future.
· Increase the number of clients by 100% year to year through superior service.






Company Summary.

Excel catering will be based in Blackpool and will offer a bespoke school meals service from the owners own home using an existing certified kitchen for food preparation and the owners existing vehicle for delivery purposes.  Excel will deliver 230 meals each day during term time.

Excel will incur the following set-up costs:
· 10 sets of cool boxes
· Assorted trays, utensils, knives and cutting boards
· A computer with printer

Excel catering is a sole proprietorship, owned by Susan Barber.
The Service excel will offer is a standard packed lunch at £2.50, or an up-graded lunch offering more bespoke options for £3.00., the main components of a standard lunch will be a choice of sandwich, crisps, fruit, vegetable or salad item and a drink.

Marketing Plans:

Market analysis shows that there are few competitors in this particular market in the area and those that do exist offer very limited options and are unable to offer a delivery service. Excel will occupy a niche of being able to meet the demands of one school and deliver to them daily when the school is open.
Marketing plans for the business include a website, leaflets, referrals from satisfied customers and tasting events in the school hall.

Operational plans:

To supply business initially to one school, where a contract has already been agreed and to increase this to two schools in year 2 and to extend this to other small catering activities as well in Year 3 such as business meetings or funerals. Initially Susan will be the only member of staff, but her mum who has the same background and qualifications is able to stand in for her if she needs any time. The plan would be to take on an additional either part time or full time member of staff in Year 2 dependent on demand and a 3rd member of staff in Year 3 if this is required and sustainable at the time. All legal requirements relating to health and safety, food hygiene, insurance and employment law will be taken into account.

Design and Development Plans:
· As there is only one customer initially this has been carefully risk assessed. Currently the funding is available for free infant school meals form the government .There are no current plans not to continue this and there is a possibility that it may  be extended in the future to all children. This risk assessment though will be kept under review so that the business can anticipate and adapt to any change.
· Costs will be kept to a minimum through low start-up costs and buying some items in bulk and keeping other food items seasonal and as low cost as possible whilst delivering on good quality products.


The Financial Plan:

Actual income = £2.30 x 180 pupils for standard lunches = £414
                        + £3.00 x 50 pupils for bespoke lunches = £ 150
                      £564 per day
For 190 days= £107,160.00

Expenditure= £1.80x 180  =£324 +
                        £2.50 x 50=  £449 per day
                     +   £15 per day fuel transport and other costs

Profit per day= £100 x 190 school days open in a year= £19,000 in Year 1

The Proposed Company Offer:

There is no finance loan required as the owner can meet any set up costs and can also pay for raw materials in the first instance until payment is received, which is due under contract on a monthly basis on the 25th of the month.
The company proposes to pay the owner a salary of £15,000 in Year 1 and to use £4,000 as a contingency fund and to further grow the business in Year 2.

Q2.
1. In their business plan I would expect to see a written description of the nature and future prospects of their business. It should tell the story of what they plan to do, how they plan to do it and what they expect to achieve as a result. This should be set out clearly and as succinctly as possible, with accurate and relevant detail. This would probably cover:

· The basic business concept.
· What goals or objectives the business has.
· The products and services being offered.
· What the market will be and what is the marketing plan.
· What the operational plan will be including how any legal implications or responsibilities will be met and any perceived difficulties or risks.
· The background of team members.
· The finance plan, including what their finance needs are and what the expected returns will be.

2. Good business plans are important because firstly they help the business proposers to think through carefully and to rationalize their own proposal, helping them to see any potential flaws, risks, problems or areas for improvement. In particular they help businesses to ensure that the proposal is financially viable and legally sound and so contribute towards the future success of the business.
3. They are also essential in seeking finance loans to give a clear picture of the proposal, its risks and likely returns to any potential investor.
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