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	1.i.  1- Strategic decisions
       2- Tactical decisions.
       3- Operational decisions
     
1.ii.  Tactical Decisions : Implementation of Strategies in Managers level by
        focusing on the resources and operations.
        
1.iii.  logistics Strategy is direct linkage between corporate (High level) strategy
        and functional strategy, and about mainly moving, handling, operation 
        and add value functions to the material by concentrating on the four p ‘s
        ( Product, price, promotion & place) to secure output aligned with the high 
        Level strategy.
.

1.iv. Procedures, operation that add value to the final product that it has worth by 
        the customer, like raw material in use, features, designs, packing, location
        Specification. 
.

1.v.  1- Higher strategies: Logistic strategies to be aligned with them.
        2- Business environment : External ( Non controllable  but similar to all 
            competitors) &  Internal ( Controllable and create the difference for the 
            organization)
        3- Logistics Audit :External ( Logistics setting and functions)
                                     Internal  (Procedure- operation for performing the logistics 
                                    Settings, room for developments similar to SWOT analysis).

.

1.vi. Logistics related decisions and policies have direct impact on corporate
        strategy especially that most of resources are linked to logistics which effect
        over all business and finance performance. 
.  
1.vii. 1- Cost          2- Customer Service          3- Timing          4- Quality   
         5- Product flexibility         6- Volume flexibility          7-Technology       
         8- Location.


1.viii.  Lean Strategy : Reduce the logistics cost while ensuring satisfactory level of 
    Customer service. It adopt minimizing the resources, well organized flow of 
    material to get rid of all waste ( time, stock, people, energy…etc) 

1.ix . To define all existing logistics activities by gathering comprehensive
         information about the current performance and operations of logistics, so it 
         reviews all the logistics setting and how it is executed parallel with defining 
         areas for development.

2.1- Perform a logistic audit ( External audit) to set the business setting which are 
       logistic function, environment and significance of each one.
    2- Internal audit to focus on logistic main aim and mission and potential 
        development. 
    3- Design the general features of supply chain( location, procedures, information
        flow, technology, cost,..etc).
    4- Targets / goals setting for each activity in logistic.
    5- Design the organizational structure, system and controls.
    6- Benchmark logistic to review performance.
    7- Execute the strategy to the operation level.
    8- Monitor, calibrate and update the performance.

3. 1- Logistic was organized originally based on alliances with customer at first 
        then it was waved to growth strategy. But I believe that deviating to growth
        strategy from customer focus was done to assist the customer focus and 
        alliances at the first place to secure the aim of  customer satisfaction, 
        enhance the productivity,  more focus on her project strength which is the 
        special herbs, meet always the demand, increase the market share, be close
        to the customers by covering wider area and customers using the information
        technology.
     2- Expansion will create additional challenges to logistic in being more agile
        ( Flexible) for faster respond to demand, and for material handling for the new
        industrial location  and the increasing number in customer in addition to 
        increasing operations within the farm and sales functions.
             Charlotte will face problems mainly in the Upstream direction and the 
         downstream. Farm needs more frequent expansion to supply the required 
         raw material to respond to the expected jump in demand, and in the side 
         delivery of products to the increased number of customers is another 
         challenge to keep the satisfied with response and delivery time in addition to  
         product quality.
             To over come these expected problem, she can work to develop new 
         resources to feed her expansion from local farmer, and she have to work in 
[bookmark: _GoBack]         distribution network  and selling points.
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