                   ASSESMENT

1. Uncertainty refers to a doubtful thought. This is dependent on lack of information about what will or will not occur in the future.
Where there is a risk (a situation where there is a possibility for loss), uncertainty exists. It's possible for an individual to feel uncertain in a situation which he or she imagines that there is a chance of loss.

2. operational risk management (ORM) isdefined as a continual cyclic process which includesrisk assessment, risk decision making, and implementation of risk controls, which results in acceptance, mitigation, or avoidance of risk.

3. The operational risk management depends on following features:
· Commitment and support from top management.
· [bookmark: _GoBack]Communication
· Culture
· Information Technology
· Organisational structure
· Training 
· Trust

4. Risk associated with people in business are:
· absenteeism rates (staff constraint)
· Labour turnover (staff constraint
· Accident rates (health and safety)
· Productivity (management)
· Quality of Finished goods (management)
· Customer satisfaction (management).
    Staff limitations occur either when companies cannot fill critical positions because of shortages in specific trades or professions (salary and other incentives not drawing new candidates) or when staff retention is poor, causing business disruption. Incompetence becomes a problem when employees lack the level of skills and knowledge to do their jobs properly.
