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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. When compared to other industries, the construction industry is recognized as being different and unique due to its sheer complexity and uniqueness. This is apparent by the complex nature and interdependencies of resources such as skilled labour (for example tradespersons such as joiners, electricians, gas engineers) plant and equipment (such as earth movers, cranes, generators) and widespread construction techniques, materials and supplies (such as timber, concrete, masonry and steel). These complex activities are carried out in sequence, often with overlaps and require more interconnection and variation than found in other industries. Each project is different from the next which mean there is also a variance in activities that is also unique to the construction industry.
ii. The accident rate in the construction industry is higher than any other industry due to the wide array of activities and the type of work required to carry out construction projects. Construction projects that for example involve building heavy structures (often temporary during build), working with heavy machinery (cranes, lifting equipment), working at height or under ground level (involving scaffolding or shoring) and the fact that many work sequences are being undertaken, often at the same time in a sequence, by many different trades and operatives, means that there is a higher risk level in construction and higher consequences if an accident were to occur. These inherently dangerous factors must therefore be carefully managed during a construction project.
iii. The main duties and responsibilities of the construction supervisor are to be the first line of management and co-ordination all of construction phases and activities that workers are carrying out on site, including instruction and motivation of workers to ensure programmes are followed and elements are completed on time. Construction supervisors ensure that staff and contractors are disciplined and that any site conflicts are dealt with whilst maintaining a teamwork ethic. Construction supervisors ensure site safety and safe working on sites including facilities, welfare, storage and the induction, training and development of staff, whilst ensuring that the construction work does not negatively impact on the general public by promoting positive relationships. Construction supervisors ensure material specification, plans and schedules are complied with and that site inspections of quality of work and progress are monitored. The construction supervisor links higher levels of management to the trades and operatives working on site.

2. There are important features of the construction industry such as the complexity of activities and range of resources required to carry out projects. The uniqueness of each project and the variance of construction techniques and types mean that projects are rarely the same. 
Another feature is the mobility of facilities that occurs in the construction industry, whereby projects require labour, materials, supplies and machinery to be brought to sites. This movement will most likely continue throughout the lifetime of the site, meaning high mobility of all facilities and associated the planning and arrangements required.
A prominent feature is the number of agencies required to progress a construction project. Different agencies are required to perform different stages of construction projects, for example such as local authorities required for planning, agencies to assist with the acquisition of land and specialists who create legal contracts.

3. The construction industry has been transformed by the growth of technology which includes both construction methodologies and techniques, as well as equipment which allows for greater productivity.
[bookmark: _GoBack]Technology has seen an advancement in design, whereby building modelling means buildings can be created and maintained in a virtual environment on a computer, prior to actual construction. This creates massive benefits in terms of more accurate design, pre-fabrication of building elements, testing, planning and costing to carried out, including newer building techniques, materials and improving construction sequence and timescales to ensure projects can be completed is lesser timeframes and with reduced cost.
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