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1. The construction industry is highly mechanized and complex. Its complex state involves a lot of interactions between vast array of resources which are thousands skilled in labour, equipments of various sorts eg cranes, wheel loaders etc which all interconnect simultaneously most times unlike other industries that don’t have theirs as complex as this.
2. Another way in which construction differs from other industries is that no two projects are ever the same. In other words each project is unique. This uniqueness of each project is defined by the nature of the site of construction and is also influenced by the weather, as well as, the ground conditions due to various site locations. Other industries seldom have such features. 
3. Another difference between construction and other industries is that products resulting
from construction are stationary, while those which results from other industries such as manufacturing tend to be mobile during value addition. 
4. Construction industry requires moving resources such as labour, equipment etc from 
one place to the other to create products under dynamic and hazardous working conditions. Manufacturing industries on the other hand require products at various stages of product lifecycle to move from one facility to the next for value to be added.
5. Products in other industries such as manufacturing industries are standardized and easy to control unlike construction industries where techniques or modifications to existing techniques have to be developed to deal with the constantly changing working environment.
6. The construction industry is not as productive as compared to other industries. Historically, productivity in the construction industry has not been as high as one would have expected given the large number of people employed in this sector. Two main reasons actually account for this low productivity 1. Supply issues, 2. Demand Issues.
7. Construction industries typically work outside, which distinguishes them from manufacturing industries which employ workers inside factories or manufacturing plants. Modus operandi thus are different. 
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The accident rate in construction industry is four times higher than that in any other industry because:
1. They are inhenrently dangerous due to the numerous nature of working activities carried out simultaneously by diverse workers and professionals. For example: we can have hot work activities, excavation activities, scaffolding activities, all happening at one location same time. 

2. There are varying working conditions involved in supported structures, moving equipment and labour which makes the construction site a highly unpredictable environment as compared to the manufacturing environment that is static and has repetitive activities.
3. The occupational hazards and exposures of that of the construction industries are more than that of other industries. More activities, more people and changing environment will lead to more hazards identified which will in turn lead to higher accidents than that of other industries. 
4. A high level of unsafe human behavior is observed in construction industry as compared to other industries. Ninety –eight percent of all accidents are caused by unsafe behavior. In the construction industry it’s usually common to find workers being committed to the same unsafe acts before the actual injury happen.
5. Poor safety management practices are found inherent in several construction sites. Most construction companies show little or no concern to standard safety management policies and regulations. A few that initiate good policies do do because of the legal implication but lack management commitment to follow up. 
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The first line management comprises of the construction supervisors. It is the lowest level of management which takes instruction from the mid level management and report back to them during the course of construction activities. Duties of the first line manager are:
1. Motivates workers to accomplish all the objectives: There are certain company objectives to be achieved in each construction project. Its the duty of the first line manager to motivate the subordinates probably by giving incentives, recommendations etc to achieve all objectives. 

2. Instruct workers on what to do: They receive instructions from top and mid management and pass them down to the workers. They break down the job descriptions and schedule and plan to ensure the task is done accurately. 

3. Deal with all manners of conflict arising from the work site: There are usually horseplay and arguments that lead to conflicts from time to time amongst the workforce. Its the duty of the first line manager to resolve all conflicts amicably. 
4. Ensure plans and schedules are adhered to by regular inspection and quality control: The first line manager makes sure all plans and practicably adhered to and makes sure that work meets the right quality. Regular inspections are carried out from time to time. 
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Broader classification of basic activities of a construction project

The term construction includes new work, additions, alterations, reconstruction, installations, and repairs. Three broad types of construction activity are: (1) building construction by general contractors or by operative builders; (2) heavy construction other than building by general contractors and special trade contractors; and (3) construction activity by other special trade contractors.

Building construction general contractors are primarily engaged in the construction of dwellings, office buildings, stores, farm buildings, and other building construction projects. Operative builders who build on their own account for resale are also included in this division. However, investment builders who build structures on their own account for rental are classified in Real Estate, Major Group 65, but separate establishments primarily engaged in construction for the investment builder are classified in this division. 

General contractors and special trade contractors for heavy construction other than building are primarily engaged in the construction of highways; pipelines, communications and power lines, and sewer and water mains; and other heavy construction projects. Special trade contractors are classified in heavy construction other than building if they are primarily engaged in activities such as grading for highway and airport runways; guardrail construction; installation of highway signs; asphalt and concrete construction of roads, highways, streets and public sidewalks; trenching; cable laying; conduit construction; underwater rock removal; pipeline wrapping; or land clearing and leveling. 

Other special trade contractors undertake activities of a type that are either specialized to building construction or may be undertaken for building or non building projects. These activities include painting (including bridge painting and traffic lane painting) and electrical work (including work on bridges, power lines and power plants). 

 Special trade contractors are primarily engaged in specialized construction activities, such as plumbing, painting, and electrical work, and work for general contractors under subcontract or directly for property owners. General contractors usually assume responsibility for an entire construction project, but may subcontract to others all of the actual construction work or those portions of the project that require special skills or equipment. General contractors thus may or may not have construction workers on their payroll. 
United States department of labor; Occupational health and safety Administration OSHA 
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Each Construction project is a unique project.
No two projects are ever the same. In other words each project is unique. The uniqueness of each project is defined by the nature of the site of construction and is also influenced by the weather, as well as, transportation, material supply, utilities, topography, services, labor conditions, available technologies, the ground conditions due to various site locations. In its specifics, each structure is tailored to suit its environment, arranged to perform its own particular function and designed to reflect personal tastes and preferences. All these products put together combine to make each construction project a new and different experience. 

The uniqueness of each construction project is displayed by its influence of highly variable and unpredictable factors. The construction team also for each project are usually made up of different people eg, architects, engineers, craft workers, special contractors etc which change from project to project.
The uniqueness also can be based on complexities of each project. These projects are subject to infinite variety, construction processes that tend to be consistent from job to job. Each job goes through different mobilization and close out processes. 
The end products are usually different so the costs associated to the project, the estimated project time frame and job milestones and other variable inputs are different making it unique. 
Construction Project Management by By S. Keoki Sears, Glenn A. Sears, Richard H
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Complexity

The modern construction industry is highly mechanised and complex; it involves complex interactions between a vast array of resources, such as thousands, who are skilled in labour, equipment, such as, cranes, earth movers, logistics etc., all interconnected into thousands of activities
Mobility of Facilities

One major difference between the construction and mainstream manufacturing industries is that products resulting from construction are stationary, while those, which results from manufacturing, tend to be mobile during value addition.

Multiplicity of Agencies

Many agencies are involved in construction projects, from the conception of the product through to the completion of the project. Each agency is expected to play a specific role in the course to the project lifecycle. These agencies may include governmental agencies, land authorities, planning agencies, fire department, and Town and Country Planning Councils, etc.

Management

Since most companies HQs are far from the project site, it becomes difficult for the management to provide direct supervision and control of activities. This makes most projects workforce autonomous in tackling their responsibilities.

Productivity

The construction industry is not as productive as other industries according to several studies. Historically, productivity in the construction industry has not been as high as one would have expected given the large number of people employed in this sector. The lack of adequately-trained personnel is the single most important factor for low productivity records. The availability of well-trained personnel to carry out good decisions in executing activities becomes very important to produce high quality products.

Labour Quality

Labour for construction work mostly depends upon the location of the project site. This means that the local workforce is normally employed to carry out various aspects of the construction. The quality of the labour employed will determine the quality of the final product.

