[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Darren Passmore

	Student Number:
	22027

	Course:
	Construction management

	Assignment NO:
	12



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.1 Human resource management is relevance to construction because it’s the process of managing people within an organization in construction hrm is primarily concerned with ensuring that a project has sufficient human resources with the correct skill-sets and experience for the project to be successfully completed. The  human resource team of an organization is tasked with the responsibility of managing the human resource of the organization making it possible for managers to focus their attention on their key areas of specialization.

1.2 HRD is human resource development , HRD is difference from HRM because  HRD does not only focus on development of skills but also focuses on the personal development of employees, HRD is efficient and effective performance of employee performance evaluation training development and career management.

1.3 Compensation would include rewards when you offer monetary payment such as incentives various bonuses and performance bonus, organizations reward their staff when they attain the goals or targets that they have jointly set with the employees

 1.4 The importance of discipline is because it is a set of rules proscribed by the organization for everyone to follow without any exception, the discipline and punctuality are two most essential traits required in a professional to be successful , discipline ensures individuals behave in an acceptable way at the workplace, disciplined employees are liked and appreciated by their superiors and also there fellow workers, a lack of discipline at work can spoil the entire work culture leading to poor productivity.

1.5 Voluntary separation refers to the separation of employees on their own request, while involuntary separation means the separation of employees for the organizational reasons which are beyond the control of the employees. Examples of this for voluntary  resignation are found new employment, going travelling, medical grounds illness or disability, voluntary retirement schemes this is when a employer needs to down size the labour and asks the employee if they want to retire earlier and get a payment sum. Involuntary separation include poor performance
By the employee he or she underperforming in the probation period, disciplinary action terminate the contract of the employee is found guilty of misconduct, medical grounds a employer may consult with a medical board to terminate the services of an employee who has been on a long medical leave, 

1.6 The differences between recruitment and selection are, recruitment is a process of searching the candidates for employment and stimulating them to apply for jobs in the organization, selection involves the series of steps by which the candidates are screened for choosing the most suitable persons for the vacant posts, examples of recruitment are choosing within the department, originating from other departments within, external recruitment sources are unsolicited applications, recruiting agencies, word of mouth, selection examples are application forms, screening applications to select potential candidates, tests within the application forms as well.

2 Manpower planning involves implementing policies and procedures and practices to deploy the right number of suitable people in the right job at the right time, all so doing the right things for which they are suited for and getting the achievement of the goals of the organization, steps in manpower planning are analyzing the current manpower inventory to forecast the future manpower, develop employment programmes,  all so to get better performance and productivity, all so have the right transfer policies by determining the right use of manpower and placement to development of the right skills, planning usually begins only after the project has been commissioned.
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