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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	The Business Environment

Assessment 1

Q.1: Short questions:
I. What is meant by Exim policy?
Answer: Exim Policies is a type of Policies instructions approved by the Government. There are exist a few types of Exim policies like Foreign Trade Policy, Import-Export Policy. For example, Export-Import Policies is allowing different countries to approve the duty customs for the Import or Export based on the documents attached to the shipment. Each individual country has own law related to the taxes. For example: here in Dubai has a customs duty min 2% and max 5%. Depends on HS Code. In general Exim policy help the country controls the business.
II. Identify the types of non-economic environment in the following cases:
a) Demand for new clothes increases during festive session.
Answer: This is a type of the Social Environment. This type of Environment related to the culture, traditions and customs of people for the certain country, solving the issues with the poverty, education, believes, lifestyle. 
b) Computer has outdated typewriter.
Answer: This is a type of Technological Environment. This type of Environment is responsible for the productions, service and distributions for the goods. 
c) Sugar factories are being set up where sugarcane is grown abundantly.
Answer: This is a type of Natural Environment. This type like Natural Environment is influence the business as well. For example: you cannot rise sugarcane anywhere you like. It’s need a special climate, ground, etc. Or you cannot cultivate tropical fruits in a cold country like Russia. 
d) Availability of skilled labour in a particular region.
Answer: This is a type of Demographic Environment. This type of Environment use to study the human population, gender, nationality and everything related to it. For example: whenever I was looking for a job, 95% of companies mentioned the age for the available positions. Therefore, for people who reached 40-45 year old, most difficult to find a job than for people age 25-35.

III. How does demographic environment of business influence the business activities?
Answer: Demographic Environment helps to get company’s sales and profits. For example: If the company has an idea the consumer needs, it will definitely will help to grow the business.

IV. Describe the importance of business environment for a business firm.
Answer: These people who understand and know very well the “law” of Business Environment, can build a very successful firm. A knowledge of this kind of Environment can help to protect a business against the competitors and help in dealing with business challenges. 

V. Explain the social responsibility of business towards different groups.

Answer: There are a few social responsibilities:
a. Responsibilities towards shareholders and owners. Means, shareholders and owners are kind of people who invest their own into the businesses. 
b. Responsibilities towards the Employees. Means, any company by hiring Employees taking a responsibility to ensure the Employees are satisfy with their job. For example: the working day is 8 hours and if the Employee has work over time, then the owner of the company must pay for extra time. All the owners of the running company must follow up the law to make a business as safe as possible. 
c. Responsibilities towards the Consumers. Means, the company have to provide a good service in order to support consumer’s needs. Company should provide on time response to the consumer’s requests, provide a product good quality, etc.
d. Responsibilities toward the Government. Means, all companies should follow up the Government’s law in order to run a successful business. To avoid any fines, company should pay on time taxes, renew Trade License, etc.
Q. 2. Legal Environment is one of the essential areas to concentrate on while starting or working on any business. 
Every country has a law created by the Government to keep safe companies. There are many cases I saw when the shareholders and owners do not follow-up the law related to the Business Environment. I like system in Dubai, where I am leaving since 2000. All the Employees and Employers are protected by the Ministry of Labour. For example: The law to protect the Employees. All the companies must pay salary on time and if there are any delays, the Government will come to know about this situation immediately. And due to this late salary payment, the Government will block the License of the company who is not obey the law. In this case, the company won’t be able to renew Trade License, hire more people, won’t be able to proceed or renew with any Residence Visa, etc. At the same time, the Government create laws to protect a company as well. If the Employee is do not perform work as per Terms and Conditions of the Employee contract with the organization hired him, the company has all rights to terminate him/her without paying End Service money. 
All companies should obey these laws in order to avoid any problems during running a business.



Case study

William Simpson opened a news agency as a sole trader in 1998 with the help of his wife. He had previously worked for a super market but wanted a new challenge. It cost him £7000 to set up but he was left to work long hours when his wife fell ill. He employed an assistant manager but the shop began to lose money.

1. Using examples from the case study or from your own knowledge, explain the meaning of;
a. limited liability company b) partnership

Answer:
The Limited Liability (LLC) company is the type of structure whereby the members of the company are not responsible for the company’s debts or liabilities. For example: one of my friends was an Employee of one organization, where is the Managing Director (his name was mentioned in the Trade License) did some illegal shipments and my friend was responsible for the shipment arrangements. And of course, in the shipping documents was mentioned my friend’s name. Later on, the Government found these shipments and the Managing Director suffer punishment. 

Partnership is two or more people running the business. All of these partners has the same rights in the existing company. In case to legalize all the rights for all Partners, they signed the agreement. 

2. Describe the advantages of being a sole trader.

Answer: The Sole Trader can run their own business as an individual business. The Sole Trader has full control of the business. They can hire people if they want to. And one more advantages is the information about Sole Trader kept private.

3. Point out the reasons why a third of sole traders cease trading within their first year of trading?

Answer: The one person only cannot run a good enough business to grow up. With the limited investment, he cannot multiply the profit. Moreover, not many consumers are willing to deal with the Sole traders. 

Having said all that, I can see that it is not that easy to run the business alone. Like in case of Mr. William. Maybe he was running a good business till his wife fell ill, but when he hired an assistant, he lost control of the company due to his often absence. 
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