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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here: 

The main benefits of a supply chain collate through a logistical procedure. In comprehending the six rights of the logistical organization we can overcome the barriers of language, ethnicity and or religion within ever-changing infrastructures. Cost effectiveness is addressed by independent shipping to the wholesaler or retailer Innovation systems address stock on hand, the rate of consumption and losses & adjustments become more organized with both quantitatively and qualitative factors. Stock keeping & transaction and consumption records can be consolidated and condensed to the account holder file, translation methods are applied if necessary to ensure data accuracy and availability, the supply chain become a global enterprise. Production for supply and demand seen SCM initiate demarcation, cost cutting became a means to win over consumer spending. Inventory then gets redistributed through seasonal needs and desires, within a particular catchment area. The consumer society has shown they will travel to find a bargain, shopping online has seen the supply chain reach a new dimension in recent years, showing that parts of the royal mail to become privatized and independent couriers emerge.

……………………………………………………………………………………………

The five areas are companies make collective decisions are planning; the structure of the SC will be addressed, the holding company on balancing resources, determining communication, span inventory, transportation, assets, & regulatory compliance… success with additional financial elements.

Origen; Globalization provides access to new customer that unites many parts of the world.., using differing materials, managing inventory and from sourced infrastructure, the supply network can transport the product at regulated costs.

Manufacturing; Production utilizes quantitatively and qualitative analysis; the supply and demand of tangible or goods made of raw materials, assuring cost effectiveness complies too the company’s strategic decisions both upstream and downstream.

Delivery; Cost effectiveness and time restraints become a major factor within the supply chain. Firms may bulk buy while considering product life cycles or importing and exporting costs. Inventories set out see invoices allocated on arrival of goods.

Returns; Firms will enlist a company policy that will be cohesive with trade and standard laws and the consumer protection act.  The return of unwanted inventory or the implementation of credit and collections practices will have been risk assessed.

……………………………………………………………………………………………


Inventory management is the control movement of goods from manufacturers to warehouses and/or POS…over a cycle, seasonal or balancing safety inventory. It’s important to identify trends, implement new strategies, compiling data on in’s/out.
……………………………………………………………………………………………



A; PRODUCERS or manufacturers are organizations that make a product.  In addition, including organizations that farm land, raise animals, and/or catch seafood.  In-turn, they become producers of finished goods, e.g. the cars we drive to the food we eat.

B; DISTRIBUTERS offer a greater level of flexibility than manufacturers, e.g. quicker turnaround times on orders.  In-addition, they are flexible in financial respects, such as, extended payment terms & consignment programs, reducing risk for consumer.

C: RETAILERS promote their goods through many means, internet, stores or mobile, for example. Stock inventory centers on supply & demand, merchandizing has a desired effect to the target consumer, offering discounted prices for quality branded goods.
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