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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1
I) The benefits of successful workforce planning are endless. If done correctly an organisation will see a saving in its budget, along with employee retention, talent identification, determining training levels, raise productivity bargaining levels and much more. An effective workforce plan can help a business for the future and better forecast challenges, which are forever arising and changing.
II) Many companies will periodically recruit externally, the reasons will always vary, however it is known that senior management do like a “fresh pair of eyes”. Recruiting externally will also allow the organisation to understand ideas and concepts of other companies that the candidate has worked for. More often than not an external candidate will bring an uplifted level of motivation and therefore create competitive spirit.
III) More often than not external recruitment is more costly so this is predominantly a reason for companies to source recruitment internally. It is also cheaper to train an internal staff that ‘knows the business’ therefore promotions internally is highly favorable. It also creates high working ethos and motivation. 
IV) Workforce planning operates in three stages; forecasting workforce needs, determining internal and external supply of employees and finally developing suitable ways to achieve forecasting needs in relation to projected supply. 
V) The term “micro planning” is about forecasting supply and demand for specific jobs e.g. Nursing. In the event of a major shake-up in an organisation, micro planning is essential. These shake ups include the need to make rapid changed when new challenges arise or when new legislations are introduced. 
VI) The key objectives for HRP is to ensure optimum use of HR’s current employees, to carefully assess what future skill requirements might be needed and to make sure that necessary resources are available when required. 
VII) There are many techniques an organisation will use to forecast workforce needs but two useful business techniques are the SWOT analysis (strength, weakness, opportunities and threats) and PESTLE (political, economic, sociological, technological, legal and environmental factors).
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I) The idea of ‘cutting labour’ numbers doesn’t just creep in a recession; In fact labour management and productivity is key in ensuring business success and profits. A successful business will always determine what labour to have at what scale and importantly at what time. In the event of a recession it is inevitable that most if not all businesses suffer, many struggle to survive this economical downfall. There are plenty of reasons why a business will look to cut its labour cost in the event of a recession. The main factor will be financial; if a business does not turnover the budget necessary then the labour needs to reflect that. Saving labour cost and therefore tax implications etc. will be a primary factor. By cutting labour costs, the business has a chance of surviving the recession. It could potentially mean that the business can stay open and operate, which is the number priority in a recession. Whilst being open is essential, the business may also be able to keep the costs of good stable and therefore affordable to its consumer/market. There are of course many negative implications to the business by cutting labour. The business may be getting rid of essential talent, which is may have had for any years. It may struggle to find that same skilled labour later. Its inevitable that large corporations will have to report such cut backs, this will therefore tarnish the brand in the public eye. Bad publicity is the last thing a company wants in a negative economic situation. 
There are plenty of implications to the employees themselves also. There may however only be a handful of positive implications. For those employees with families and don’t mind less hours, it may be a blessing in disguise for them; a chance for them to really spend some time with family whilst still in employment (assuming their hours were cut and contract not terminated altogether). Again, assuming employees hours were cut and not terminated, then they may be grateful that they have a job at least, rather than working in uncertainty. Of course the majority of the impact to an employee is negative. It’s a very demotivating time for any employee to go through labour cuts, whether its hours or full termination of contracts. Certain individuals may take it personally and tarnish the brand name, which will affect the future employment task. Employees will be so demoralized that they may not want to work for that company/ industry ever again. 
In conclusion, cutting labour in a recession is vital, but will unfortunately create a lot of negative impact. 



3
a) Internal labour supply involves looking carefully at the human resources profile, including gender, age, occupations, length of service and more. Determining the internal supply of employees can be achieved via succession plans, charts, HRM information and departmental estimates. Replacement charts may take form of manuals or automated records. Whenever needs are forecasted for particular jobs, it is the replacement charts that help to identify the supply of candidates (internal) to fill the position. The HRM information systems will allow the company to check for potential candidates with desired skills after workforce demand is forecast. Departmental estimates; an analysis of these movements is valuable for forecasting the internal supply of employees. 

b) External labour supply is the demand for services and workforce supply to fill any available vacancies can be affected by demographic changes. For external labour supplies, copious information is available from many different sources, including government and local organisations. External labour/ candidate’s availability can be affected by numerous factors such as, economic condition, unemployment rate and much more. It is necessary to understand the various ways of forecasting demand for and supply of potential candidates and employees. 
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