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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i. Outline areas of project procurement management knowledge.
Ans: 
Plan Procurements
Conduct Procurements
Administer Procurements
Close Procurements

ii. Procurement management centres on four key elements. What are these?
Ans: 
Expertise
Policies
Ethics and Vendor Management
Checks and Balances


iii. How is market evaluation important in terms of procurement? And which processes are
involved in market evaluation?
Ans: 
A market study is useful when defining requirements; preparing budgets; choosing procurement method; planning and scheduling the procurement of goods, services and works; evaluation of bids/proposal, and sometimes to justify contract amendments.
The extent of a market study is dependent on, and determined by, the degree of complexity and monetary value of the requirement.
 A market study can be done using the internet and/or by soliciting information potential suppliers, consultants or service providers. It can be done in-house, or by hiring a specialized firm to carry-out the study.
 The minimum expected results of a market study are: the identification, interest and availability of suppliers, contractor or services providers, their technical capability and financial capacity, and price trends.
It is very useful to develop a template for recording and filing the results of a market study, and for future use when procuring similar goods, services or works from similar market.


iii. At which stage in a project does a project manager complete a make or buy analysis?
Ans: SWOT Analysis
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v. What are cost reimbursable contracts?
Ans: In cost-reimbursement contract, the final pricing will be determined when the contract is completed, or at some other previously established date in the contracting period. A total cost estimate will be determined before contract work commences, which allows the agency to set a budget for the project and to establish a maximum amount for reimbursement. The prime contractor cannot exceed that maximum without the contracting officer's permission, but is allowed to stop work if that maximum is reached.
vi. What type of information is contained in procurement management plan?
Ans: 
Procurement Management Plan is to define the procurement requirements for the project and how it will be managed from developing procurement documentation through contract closure. The Procurement Management Plan contained the following:
Items to be procured with justification statements and timelines
Type of contract to be used
Risks associated with procurement management
How procurement risks will be mitigated through contract performance metrics, insurance, or other means
Determining costs and if/how they’re used as evaluation criteria
Any standardized procurement templates or documents to be used
How multiple suppliers will be managed if applicable
Contract approval process
Decision criteria
Establishing contract deliverables and deadlines
How procurement and contracts are coordinated with project scope, budget, and schedule
Any constraints pertaining to procurement
Direction to sellers on baseline requirements such as contract schedules and work breakdown structures (WBSs)
Vendor Management
Identification of any prequalified sellers if applicable
Performance metrics for procurement activities

vii. Describe the inputs of solicitation planning.
Ans: 
[bookmark: statementofwork]Procurement management plan
[bookmark: otherplanningoutputs]Statements of work
Other planning outputs
 

2. Discuss contract administration procedures. (8)
Ans: Contract Administration is the process for managing the contract and relationship between buyer and seller, reviewing and documenting how a seller is performing or has performed to establish required corrective actions. It's a process which both parties have to do for their own purposes: 
The Contract Administration process ensures that the seller's performance meets contractual requirements and that the buyer performs according to the terms of contract.
The Input are: 
Contract
Contract Management Plan
Selected Sellers
Performance Reports
Approved Change Requests
Work Performance Information

3. What is the purpose of contract closeout processes? How is it performed? (8)
Ans: The project close-out finalizes all project activities completed across all phases of the project to formally close the project and transfer the completed or cancelled project as appropriate. The purpose of project closeout is to assess the project, ensure completion, and derive any lessons learned and best practices to be applied to future projects. However, in multi-phase projects, the close-out practice may be applied at various stages of the project; upon deliverable completion, upon phase completion, upon iteration completion, at designated times during the project's life, or at whatever other juncture represents a completed segment of project work. 
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