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I
The department of human resources management is a fundamental part of the managerial life. Its purpose is to deal with workers issues, like compensation, hiring, organization, safety, communication, wellness and work culture. HRM department is also responsible for hiring new people that could bring value to the company through their talents, skills and knowledge. HRM help employee during their career, motivating them, providing guide and directions, having as goal to improve employee performances.


II
HRM can have a deep impact in an organization or business through few key points. Having empowerment programs to improve the organization and effectiveness of employees, developing policies in several areas of the management, such as talent management or knowledge management, can be a way to improve the general performance of the organization. All the employees are viewed as a capital or asset for the business and the success depends on them. This human capital should be highly regarded and the business has to invest on it to ensure the survival and growth of the business itself. A very important process is to hire and train the employees, providing learning and development opportunities to refine their talents and skill in order to retain them 
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into the organization and don’t lose any value. Each employee is unique and has skills, abilities that distinguish him from anyone else and this represent an economic value and an advantage for the employer over the competitors. Steps to satisfy people’s needs can be taken to motivate the human capital and secure his loyalty toward the business. 


III
HRM has a code of ethics to apply continuously on a daily basis and these ethics concern the organization and the employee working for it. HR managers as leaders have moral, ethical, legal responsibilities and their decisions can have a huge impact on the business and the personnel they manage. HRM has to comply with the law and make ethical decisions that have to be align with the business’ policies and goals but at the same time have to advocate for the employees. Treating all the employee with fairness and justice, HRM contribute not only to create a peaceful and supportive atmosphere but especially will motivate the employees to put in all their efforts and use their skills in the most profitable way, increasing their performances and therefore this will effect positively the business, allowing the organization to work as whole and to achieve the goals. 


IV
Recruitment is one of many important responsibilities of HRM. It can be external (recruiting people to bring new talents to the company) or internal (promoting or transferring current employees). In both cases this procedure must be clear and this means that HRM have to have clear in mind the skills of the person that he want to hire, knows in which field this person can be more effective, express and show his abilities and is very important that the HRM don’t have any conflict of interest while conducting this process, but always be fair and make every decision for the business benefit.


V
As said previously, the human capital is an asset for the company and in order to increase its value over time, periodically HRM should provide opportunities and tools to allow the staff to grow personally and as team. An effective way to improve the staff could be conduct some meeting during which all the employees can learn how to refine their conflict resolution skills, a better understanding of the concept of time management or make the communications between employees or departments smoother. These points can be boosted though the use of different methods such as the group discussions and 
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tutorials, simulations used to imitate real work experiences, management games or coaching and mentoring. 


2
Every business, company or organization is formed by employees and employers and together they form the human part of it. HRM is necessary to manage this capital, to create a communication channel between the employees and the employers, to plan, hire and distribute manpower in all the departments, to refine and improve the human capital and look after its needs. Having such a great responsibility on their shoulders HRM have a role of leaders as ethical and moral models. Short-term business priorities and the need to generate shareholder returns tend to take precedence over employee considerations and the ‘people issue’ is underestimate and it’s given a little of attention, while in reality the talent that people bring to the business (which is for instance the lifeblood of the competitive advantage) is in short supply. The ability of hire the right person with the right skills, motivating him and to retain him into the company has a positive outcome for the stakeholders, costumers and investors. The role of HRM is evolving at the same pace of the market requirements and this imply that HRM is shifting from a side role to a leadership role. 


Case Study
Tony has expressed a serious lack of motivation and discomfort in his role. His statement has to be received as ask for help rather than a mere complain. It might highlight the absence or insufficiency interest from the HR department to the employees, therefore the shortage of opportunities to grow professionally. A way to improve Tony’s motivation could be a refresh training or perhaps would be more appropriate express the appreciation of his job, telling him how valuable he is for the Hotel and how sometimes the role he has could be undervalued but that his efforts and professionalism are noticed by the management; these feelings should be demonstrated offering to Tony a week end for free at the Hotel to spend with someone of his choice and every two months the employees should get some form of benefits (for example, a huge discount for a dinner or a free entry to the local cinema). Tony said that his pay is low and he has to work at the weekends so a HRM should keep in consideration Tony’s age, experience and role and see if there is any law applicable for a pay rise, always considering the Hotel employees budget and asking for guidance from the accounting department. Create a deal with the local public transportation company to get discounts for the employees of the hotel or provide on duty meals could be ways to relief the employees’ economic expenses and show interest in their welfare. 
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