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ANS 1 : i

In supply chain, every business purchases material from top of the list suppliers, adds value, and sells them to downstream consumers. As every business ,in turn, buys and sells, the materials flow through the entire supply chain. The trigger that begins each move is a purchase. This is mainly a message that a business sends to a seller, saying something such as,” we have agreed on terms, so deliver the material to us and we will pay you.
PURCHASING gives a system for initiating and regulating the flow of the materials all over the supply chain.



ANS 1 : ii

PROCUREMENT takes care of all the materials required required by a business. It consists of all the associated activities required to get goods, services and any other materials from suppliers into a business.
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ANS 1 : iii

Procurement forms a necessary connection between businesses in the supply chain, and it gives a system for coordinating the movement of material between suppliers and consumers. At each point in the supply chain, procurement sends message backwards to explain what customer desire in a product and it passes message forwards to declare what suppliers have accessible. Then it negotiates condition for delivery.


ANS 1 : iv

The most significant element of procurement is searching and choosing the right supplier. Procurement begins by finding a capable supplier. 
Below are some features of qualified suppliers :

· Financially safe with good long- standing prospects
· Have the aptitude and competence to supply the essential materials.
· Precisely deliver the requested materials
· Send materials which are high quality.
· Quote satisfactory prices and financing arrangement
· Have knowledge and skill about their product.
· Use expedient and simple procurement systems




ANS 1 : v

E-Procurement uses EDI or the internet to simplify purchases by replacing papper-based procedure with electronic ones. This gives a fast and efficient method for repeat, or straightforward orders.
There are essentially two kinds of e- procurement which are explained as B2B and B2C.
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ANS 1 : vi

The overall objective of procurement is to assure that a business has a consistent supply of materials.

· Organizing a consistent and continuous flow of material into a business.
· Working directly with user department, establishing relationships and understanding their requirement.
· Finding good suppliers, working directly with them and developing beneficial relationship
· Buying the correct materials and ensuring that they have satisfactory quality arrive at the time and place required .
· Negotiating best prices and terms and conditions
· Keeping stock low ,considering stock policies ,investment, readily available materials and so on.



ANS 1: vii


The most common manufacturing strategies are MAKE-TO-PLAN(MTP),MAKE-TO-ORDER (MTO) AND ASSEMBLE-TO-ORDER.
As a common rule,MTP strategies are a trait of industries exploiting economy of scale that arises from long production runs. Important finished good inventory is normally manufactured in expectation of future consumer requirement.
Whereas MTO manufacturing strategies look for manufacturing to customer requirement.
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ANS II

The business has to follow some process for arranging purchases, after selecting the suppliers. Our objective is to discover the blend of product and supplier that best caters your needs.
Despite these expected differences in details, we can propose a common approach to procure ment. This has a chain of common steps, which begin with a user searching a need for materials and end when the supplies are delivered.

A distinctive Procurement Cycle has following steps –

1. A user department :

· Finds out a need for acquired materials,
· Examines material accessible and prepare specification;
· Checks departmental financial plans and get clearance to procure and
· Prepare and transmits a purchase request to department of procurement.

2. The Procurement :
  
· Obtains ,verifies the purchase request
· Inspect the material requested, looking at existing stock, substitute product, production option, and so on after negotiations with the user department make a shortlist of possible supplier, from standard suppliers,list of favoured suppliers or those known to cater requirements
· Send a request for quotations to this shortlist.


     3.Then ,every supplier :

· Examines the demand for quotations
· Checks the customer’s rank,credit,and so on;
· Sees how it could best cater the order and
· Sends a quotation back to the business ,giving details of prices,products and conditions.
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4.Then Procurement

· Examines the quotations and do commercial evaluation;
· Discuss the technical aspects with the user department
· Checks the budget details and clearance to purchase.
· Chooses the best supplier,based on the supplied details.


     5. The Selected Supplier :

· Receives, recognizes and processes the buying order;
· Organize all operation essential to provide the material;
· Ship material jointly with shipping advice;
· Sends an invoice.


    6.The procurement :

· Acknowledges the receipt
· Does the essential follow up and expediting
· Receives, examines and accepts the materials ;
· Informs the user department of material received.


    7.The User Department ;

· Receives and inspect the material
· Authorizes shifts from budgets
· Update stock records
· Uses the material ,as required. 


    8. The Procurement: Arranges for the payment of the supplier’s invoice.

 This process seems complicated and consists of a lot of steps and documents. If up are buying something costly, this effort is definitely worthwhile and you might in fact follow a much more complex procedure to fix product specification, choose the supplier and discuss terms. But if you are making little purchase , if there are present relationship with supplier or there is just one competent supplier. It is obviously not worth going through this entire expensive procedure.
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ANS : III


Most organization examines their suppliers to ensure that they carry on giving satisfactory service. This is called supplier rating or vendor rating. This is usually done casually by a skewed view, sometimes there are multifaceted measures for each feature of performance. Most organizations employ a negotiation that gives a sensible view of performance and require a rational amount of effort. One general approach utilizes a checklist may ask whether the supplier is economically sound, whether the cost is competitive, about related trends and so on,

If supplier does not meet any principle the consumer has to examine improvement or look for new sources. The objective is not truly to substitute particular suppliers, but to check performance, recognize areas that require improving and agree the most excellent way of getting these improvements. Only as a last option should a business start looking for new suppliers.

A more practical approach to score gives the seller a score for diverse aspects of performance. They may, for instance, give each supplier a score out of ten for on time delivery and if a supplier’s score drifts down below eight the consumer can consider ways of improving performance. Although this method sounds believable, there can have substantial difficulties. How ,for instance ,can you recognize the most significant factors of supplier performance, the comparative value of each, the actual performance, and the lowest tolerable performance.

Each of these is likely to come from a blend of agreement and discussion, rather than from more accurate measurement. The result is skewed view that might be useful, but contains little objective measurement.
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