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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format) here:
Define the following terms: 5
a) Sole Proprietorship – This is an individual who sets up their own business and undertakes all duties associated with the business. Examples of this would be a market trader or a self-employed tradesman. All of the risks are assigned to the individual and profits from the business will be theirs through a salary defined by them or through profits earned.

b) Partnership (General) – This is a minimum of two people who will usually but not always put in an equal amount of money to form a business.  The risks and profits will be shared.  The terms of this can be decided by a partnership agreement stipulation exact details for clarity. They would also normally discuss all aspects of the business.

c) Corporation – A person or a group of people create a business but the main condition of corporation is that all risks associated with the business are entirely separate from the person or persons themselves.  The business will function in the same way as other businesses: paying bills, employing staff, having contractual agreements, a client base and with the aim of making a successful profit making business. 
d) [bookmark: _GoBack]Joint Venture - At least two businesses or individuals merge together to enter or progress in a certain business area. Costs, profits and risks can be shared and they would have a contract stating clearly outlining the venture. A strategy would be agreed on how to work towards business goals and decisions would be made jointly.
2. How a business owner is different from an entrepreneur? 5
A business owner would aim to build and grow a business, they would hope to make profits annually and maintain a stable established business. Risks would be kept to a minimum and a business plan would normally be in place. Permanent staff would be employed and regular business and / or a customer base would be in place. The focus of a business owner would be primarily on the business and ensuring long term goals were set and achieved to ensure the business had a successful future. Future business deals would be sought and assessed using regular meetings or working groups in which stakeholders would attend.  Their business goal would be to ensure a long term future with a strong business that makes healthy profits. An entrepreneur often comes up with an idea or inventive proposal which they use to build on and make profits quickly. They are more likely to enter into high risks opportunities and often employ people with similar ideas who make full use of technology. They may adapt their business plan and ideas more often and will be prepared to move on to new ventures. They may have more than one business plan and their focus could be on several projects at the same time. They are more likely to have short term goals rather than those of a business owner. They may also establish their idea or a product and then sell it to someone else to run it as a business. An entrepreneur could also come up with an idea that leads to a successful business that they then wish to remain part of and run it as a business owner, this would then make the person be a business owner as well as being an entrepreneur; often in cases like this the person would employ manager to run the business.
3. What are the different organizational structure options available for a small business? 5
Geographic Structure – Separate CEOs for each region with a hierarchy of staff employed under them to run the business in each regions. This structure is used if a company is large enough that it operates in different environments or different continents. Reasons of why a separate CEO would be required for different areas are: cultural differences, time zones, religion, languages and local considerations I.e. different laws or ways of living. This allows a business to operate in different markets and extend trading hours thus maximizing profits and ensuring the company is known as a worldwide. Examples are McDonalds, Coca Cola, and Marriott International. 
Divisional Structure – If a business has several different products then the business could be managed in divisions relating to their products rather than regions.  A separate CEO for each division will manage and oversee everything related to that division. Nestle, sell a range of cereals, chocolate bars and baby foods therefore a separate CEO could be employed with specialist knowledge to manage each product range. The Co-operative are well known for their convenience stores and small supermarkets, however they also have divisions which sell insurance and offer funeral services funerals.
Matrix Structure – A mixture of geographical and matrix structure where they have CEOs for different products and CEOs foe different regions. Employees report to a production manager, as well as a geographical manager. Starbucks use a matrix structure, they have employees in functional departments such as finance, marketing and corporate HR which make essential decisions about prices, advertising and research which affect other areas geographically. If corporate HR made decisions about the cost of a product this could be applied to or affect all geographic areas such as Asia, Europe and America. Employees in corporate HR would report to the corporate HR manager and the geographical manager in that area to ensure consistency with other departments in the same region. A matrix structure depends upon the size of the company. If a company only operated in one area and one country they wouldn’t need to operate this structure because they wouldn’t need a geographical manager.
4. What is a role of stakeholders in a business? 5
Stakeholders hold a key interest in a business, either internally or externally. Internal stakeholders may have an interest in employees, or recruitment or could manage a certain areas, i.e. logistics or sales departments. Their task is to ensure that their specific area is efficient and managed properly. They should be aware of all high level issues in their area and be prepared to give updates to other stakeholders on progress and activities. They may also give feedback and updates on any recent changes, polices or procedures. An external stakeholder is any other party that is essential to the business continuing to operate. It depends on the location and size of the business but examples are suppliers, partners, customers, shareholders, clients, landowners, local council and creditors. A larger business may have a stakeholder representing each of these parties. These parties would have a direct interest in the business and would be represented at regular meetings to discuss various issues relating to the business. The parties may also give details input and vote on issues. They would be involved in crucial decisions affecting both the short and long term future of the business and be involved in future planning and future projects.
5. Discuss in detail the role of CEO in a business. (10)
The CEO manages a business but has to have their ideas and plans approved by a board of directors who may discuss, query or reject them before they can be implemented by the CEO. A chairman will be nominated to lead the board. The CEO will chair regular meetings attended by the board of directors to discuss important issues of the business. The board of directors should be impartial and are often voted onto the board, or picked. The CEO can suggest names of people to join the board but this an create conflict, another occurrence which does happen in smaller businesses is to have the CEO and chairman of the board as the same person which again creates conflict as the person will have authority in two positions which could also put them in a very influential position. The CEO can be the difference between a productive or profit making business and a business that fails to reach its potential. Therefore the correct choice for members of the board of directors is required and that they know their obligations and carry out all actions required of them. It is also vital that a strong chairman for the board is voted on to safeguard the business so that all plans are correct and comply with any rules, and that interests are being looked after in the correct way. Certain targets may have to be met or responsibilities observed, and many businesses also have to comply with governing bodies, so the CEO, with the board of directors governing the CEO will do this.
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