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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Q.1 
i.   What is Motivation? and why is it important?  Motivation is a powerful force 
that comes from within.  It’s a force that leads people to try and achieve their goals and ambitions and to satisfy their important needs.  Motivation is important as it aids with self-worth and leads to improved performance and output.


ii.  The role of a manager as a leader is closely linked to their role as a motivator as they need to basic needs of employees. A leader/motivator needs to bring in line the Companies needs with the employee’s needs.  Leaders/motivators should appreciate and reward employees for good work behavior etc., this goes a long way to improve moral and team spirit.


iii. What is Orientation? Why it is important for organizations? Orientation is the initial exposure to a Company.  Policies and Procedures are introduced to a new person.  During this period, it enables you get new people set up in the new environment, and may include on the job training, safety courses and anything else that maybe required to enable the new employee to start in their new role.  It is important that Orienting is done properly as this shows the new employee what the Company is like, run well, professional, all this will help to ensure that the new employee has made the right choice in accepting employment with the Company. 
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iv. Orientation is sharing your policies and procedures, whilst introducing ta new employee to their new environment however, onboarding is the engagement process linking the person to the Company.  Onboarding can include professional development training and succession within the Company, onboarding runs longer than Orientation – which usually takes place within the first couple of weeks whereas onboarding can take between 18 – 24 months.


v. The term “SPIRIT” stands for
     S = Specific
     P = Prizes
     I = Individual
    R = Review
     I = Inspiring
    T = Time Bound
                   
    We need to develop plans and goals, but we need to know how to accomplish     them and we can do this by using “Spirit” to set them.  Each objective should be broken down into several small but achievable goals. The results should be tangible and measurable, and rewards should be given at certain points during the goal.  We should the goal to be one that you want to do and are interested in otherwise you not commit to the goal as you will find it boring.  Ensure you review your goals/objectives periodically to keep you on track make sure that the goal is fun and inspiring.   Give a deadline – split the objective into smaller pieces if the overall objective is large and give deadlines for each segment.




















Q2

a) What is the importance of feedback for maintain inga motivational climate?
Feedback is important as it keeps people on track, letting them know how they are doing by using positive praise motivates people strive to do better and maintain employee engagement.  People respond well to praise and produce better output.


b) Reinforcement theory or behavioral theory, as it is also known, is a theory that states that people do and are motivated to do what gets rewarded. You can use this theory of praising, giving positive feedback and congratulating people when they perform well this will aid in providing a motivational climate within the workplace.  Ensuring that you do not criticize people as this only help to demoralize and demotivate people.
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