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Marking Criteria: 
We expect learners to write a minimum of one well expressed point in three lines against  each allocated mark. This means that you will need to write 15 lines with five well expressed points to obtain high grades for a 5-mark question. 
 To achieve high grades, use examples and illustrations where appropriate.


1. i.	The main benefits of supply chain is bridging the gaps   between suppliers and customers. It minimizes the delays and allows full traceability and visibility into the movement of goods from supplier to customers . It enables working strategies that can accelerate time to market and optimize business speed while ensuring high level of product quality.

ii. The five areas where supply chain make their decision individually and collectively are 1) Production, 2) Inventory, 3.) Location 4.) Transportation and 5.) Information.

iii.  Old supply chain is based on a push strategy  where the manufacturer usually produce the products and goods and push them through supply chain  without receiving proper information about the products While modern supply chain is more advanced in information technology in redefing supply chain structure by  increasing  the range of services for customers.

iv. Inventory Management is the supervising  of inventory and the stocks which comprises of controlling and managing ordering  and storage inventory as well as monitoring the finished  product for sale.
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v. The purpose of information is that it connects in various stages in supply chain and allows them to coordinate activities. It can enable a firm to get a high variety of customized products to customers very fast and as well as understanding consumer needs.		

vi.  Various types of inventories are:1.) Cycle Inventory, 2)Safety Inventory and   3.) Seasonal Inventory. 

2. Location is a strategic ,long term decision in nature and applies to raw materials sourcing, manufacturing , distribution and retail. Decision on where to manufacture ,to assemble, to store, to transship and to consolidate can make a the difference between profit and loss. As movement towards global manufacturing increases, organization should consider location decision through total cost analysis  which includes activity related cost such as manufacturing, transportation and handling as well as inventory holding cost,tariff and taxes.

3. a.) Producers or manufacturers are organization that make a product that  includes companies that are producers of raw materials and the other one is the producers of finished goods.b.) Distributers are also known as wholesalers which they sell product in large quantities that an individual consumer usually buy.c.) Retailers are those that sell in smaller quantities to the shops or to general public.It closely tracks the preferences and demands of the customer that it sells to. 
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[bookmark: _GoBack]Case Study:

· Supply Chain for milk is started by the process of production by milking of cows, then next stage is processed by refrigeration, treatment processing and packaging.then transporting into a refrigerated truck to retailers.Then the final stage is where the consumers buy milk from retailers or distributors.

· PE Dairies fits into traditional chain management and transportation is the specific activities form logistics in PE dairies 

· The main problems of PE diaries has with logistics is when the products get spoiled easily as milk has only a short life span so when the products are   not delivered on time it  will go into waste and it has to be thrown away. 


		

