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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
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Q.1:I. The deference between a group and a team:
- A group: is a collection of individuals who work in the same place to undertake a same task but not essentially working together as a unit to achieve the same goals.
- A team: is a set of skilled and well trained individuals who work together in the same task, purpose and approach as a one unit to achieve the same goals.
Q.1:II. Team management is handling and overlooking the activities, performance of the individuals within a team as a whole.
Q.1:III.  The role of a team manager is:
- Providing continues and efficient training for each team member.
- Satisfies essential personal needs of each team member.
- Create a positive working environment for all team members.
- Enhance social corporate responsibility between the team.
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- Provides proper advices and feedback to all team members.
- Evaluate and monitor the performance of each team member.
Q.1:IV. The five stages of team development as per Bruce Tuckman are:
1- Forming: It’s the first stage that the new team member get in touch only with the team leader since distrust and worry among others are exist and could get stuck in this stage and create problems in the future.
2- Storming: This is the second stage as the team member start to realize if they can work together in spite of various kind of disagree and differences in some ideas and approaches to achieve the same goals.
3- Norming: is the third stage that the team member begins to interact with other members and put aside the differences and conflicts and following the business standards and principals as a team regardless their personal thoughts and believes to achieve their company’s goals
4- Performing: is the fourth stage that the team member is more confidence, trust and comfortable in their dealing with each others to perform and work together in a healthy atmosphere to prevent as much as possible any issues during their task and mission to reach their ends.
5- Disbanding: is the final stage that the team members after completing their tasks and achieving their goals, the team can be disbanded, split up or creating a new team for a new objectives.
Q.1:V. The factors contributing to the successful development and performance of a team are:
- Productivity: If the team’s output is acceptable to the internal, external customers.
- Utility: If the teams have the freedom to improve and utilize their skills, they are likely to become eager and experience great pride and satisfaction in their work.
- Dedication: The team members mostly remain happier and productive as long as they involved and assigned to the new job and tasks to repeat the success in future.
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Q.1:VI. The nature and importance of team work for an organization: Teams are the building blocks for an organization structure and well skilled and managed team produces many desired results such as:
-  Enlarge the firm’s productivity.
-  Enhance the quality of output.
-  Decrease the costs of production.
-  Accelerate operations.
-  Drives innovation and change.
-  Develops new products.
-  Works efficiently with other related business partners.
-  Creates a healthy and harmonious working culture.
-  Advance social corporate responsibility between the team.
-  Provides prompt feedback to one another.
-  Helps recognize chances for growth and expansion
-  Increase the efficient knowledge of one another.



Q.2: A good environment within the team creates a family atmosphere, increases their spirits, enjoys their work and encourages all members to add more efforts to achieve team’s objective. Also, if any faults arise they will cooperate together to fix it and each member gets the chance to express and utilize their skills efficiently to handle specific jobs and aims. All this create a team morale that decreases stress, distrust and struggling amongst the members to achieve their predefined goals.
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Case Study:

i.: Yes, Byron’s team is motivated since he used team environment / trust approach which give them the freedom to innovate, stretch their skills, work together and holds them jointly accountable.
 
ii.: Yes, Byron is a successful team leader because he has many leadership characteristics such as:
· Positive.
· Confident.
· Genuine to inspire and encourage. 
· Ability to create a comfortable environment and atmosphere.
· Ability to sort out conflicts and disputes.
· Ability to create rules, procedures and strategies for working.
· Depend on in self review and reflection.
The entire above make the team more comfortable in their relations with each other’s and work in a positive and healthy atmosphere together, make decisions, take risks, solve the problems on the go and finally deliver the desired objectives which help Byron to expanded its product range  and succeed in his business.
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