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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Draw and explain the complete warehouse inventory cycle? (10)

The Warehouse Inventory Cycle 
There are three stages that the inventory goes through


Vendor                  Warehouse                  Customer (Distribution) 


There are also four stages that each product should be put through

DEMAND – A need for the product



SUPPLY – The product is supplied 
          


VALIDATION/VERIFIED – The need is verified



PUT-AWAY- The product is placed in the warehouse 




2. What is Pareto’s principle of determining the inventory demand? (10) 

Identifying Demand Key 
Formulas Determining Demand
One of the first steps in organizing for more effective control of inventory is classification and analysis of commodities being carried in inventory.

The father of modern inventory control classification is Vilfredo Pareto (1848-1923). He was an Italian economist and sociologist who made extensive use of math in analyzing economic problems. One of his most famous theories is the 80/20 rule–the idea that a 20% of situations dominate 80% of events.

Pareto’s principle is still applicable to people and certainly to material. When applied to inventory, it means that 20% of your inventory accounts for 80% of your sales. Based on this, the ABC inventory classification system established three groupings for material items:

 A: 20% of items = 80% of annual sales
  B: 30%of items = 15% of annual sales 
 C: 50% of items = 5% of annual sales


 How to Calculate Order Quantities 
Order quantity is determined using department forecast, usage trends, previous month’s usage, and the same period a year ago. Watch for fluctuations due to season, unusual weather conditions, strikes, and material shortages. Consider hedge buying (entering into a contract to purchase goods at a particular price) if you are in a rising price market.




3. What type of information should be checked when receiving the materials? (10)

The Receiving Process 

Materials received should be checked against the purchase order and the packing slip accompanying the material.
 The following information should also be checked:
  Consignor 
 Consignee 
 Purchase order number
  Item stock number 
 Complete item description, including type, size, color, specification number, serial numbers, etc.
  Number of containers and number of units per container 
 Total number of units received 
 Number of units short or over




If items are damaged,
you should also complete these steps in order to place a damage claim against the carrier
.  Verify the product damage on the delivery vehicle 
 Record number of units damaged 
 Prepare report stating description of the delivery vehicle, interior condition, and number of damaged cartons 
 Receiver completes the report and has the carrier cosign 

Here are some other tips to ensure the receiving process goes smoothly:
  Ensure communication is clear on when and who is to be contacted when there are problems.  Review process regularly.
  Ensure that there is a clearly defined damaged goods policy with vendor
.  Create an internal damaged goods policy.
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