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The effective leadership
  Question 1:  How do you think you can create a positive team environment ?
Create positive  environment which will be full of optimism and harmony. Avoid controversy or conflict.  Know your peoples strength, work with them. Create pleasant atmosphere and friendly environment. Trust your teammembers. 
  Question 2:  What environment do you like work in?
Familiary environment in which people accept and respect all rules of company bu t on the other site let them certain freedom  to operate independently making some decisions on your own and  support their good ideas. 
  Question 3 : How can you apply this to your team? 
Focus on organizing, supporting and developing your team members. Recognize and reward your employees. Create social events. Give them meaningful appreciation for good job done at work. Work with them. Show them you will do well in their work environment.
  Question 4: What are 4 different leadership styles as identified by Paul Hensey and Ken Blenchard?
Director style: The director’s style is defined by a high emphasis on directing tasks and being able to account for results.
Coach style: A coach’s style has a high degree of involvement in directing tasks, with an equally high emphasis on supporting people.
Supporter style: The supporting style shows a low degree of directing tasks and a high emphasis on supporting people.
Delegator’s Style: This style has a low emphasis on directing tasks, and an equally low emphasis on providing people support.
  Question 5: . How would you differentiate between the following leadership styles? a) Coach's style – This style has a high degree of involvement in directing tasks. Leaders coach people Support team members in order to take independent steps and make things happen.
 b) supportive Style – The supportive style has a low agree.Leaders play more motivational role of team. Workers are more self sufficient. 
  
  Question 6 : Who are authentic idealists? Outline the key characteristics of this type of temperament…
Authentic idealists are teachers, counselors,  leaders
They should have excellent communication abilities. 
They love more stories and symbols than statistics and figures.
They make decisions which rely on emotion and instinct as opposed to logic. 
They are peaceful leaders. Encourage support their team , care about  humour and fun in the group.                              
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