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What are the general causes of project cost and time overruns?

i. Design Errors
A Design with errors means wrong or insufficient representation of project deliverables.

ii. Scope Change
Any change in the project scope during execution will mean that the project plan will need a reviewed budget, schedule and quality will have to be redeveloped.

iii. Complexity
Complex plans, schedules and estimations omitting certain aspects like project plans or estimations can lead to delay.

iv. Post Execution Phase (Closure)
This is often ignored even by organisations.  Slow close out can drag the entire process by cost and by time.

Main resources of project finance

Key sources are through loans, equity, investors, grants/funds, private finance or suppliers credit.

Which process are used in the controlling phase?

1. The overall scope change control.
2. Resources control.
3. Schedule control.
4. Cost control.
5. Quality control.
6. Risk response.
7. Performance reporting.
8. Contract administration.

What tasks are undertaken in the “project close-up phase”?

Project closure involves handing over the deliverables to your customer, passing documentation to the business, cancelling supplier contracts, releasing staff and equipment and informing stake holders of the closure of the project.

Post implementation review to determine success and identify lessons learned.



What is a feasibility study? 

An assessment of the practicality of the proposed plan or method.

Which areas does it cover?

It covers:

Project background and description.
Marketing and plan capacity.
Materials and input.
Location and sites.
Project engineering and investment cost.
Plant organisation and overhead cost.
Manpower.
Implementation schedule.
Financial and economic evaluation.
Prepare a summary sheet for every component.
Create a top sheet covering all components, providing separate columns for foreign exchange, local cost and total cost.

What items are included in the “Project Completion Report?”

The scope of work and the schedules used to complete the works. Important events that transpired. The contract execution, the contact details of material and equipment suppliers. The maintenance manual, costs of the project, problems during construction, lessons learned and minor defects detected at the time of handing over.

What is a project?

A sequence of tasks planned from beginning to end.
Bound by time, resources and required results.
Defined outcome and “deliverables”.
Deadline and budget.

Describe different processes undertaken throughout the development of a construction project?

Project Life Cycle:

Initiation Phase
The project objective or need is identified.

Planning Phase
The project solution is further developed in as much detail as possible and the steps necessary to meet the projects objectives are planned.
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Implementation (Execution) Phase

The project plan is put into motion and the work of the project is performed.

Closing Phase

The emphasis is on releasing the final deliverables to the customer, handing over project documentation to the business, terminating supplier contracts, releasing project resources, communicating closure to stake holder and conducting lessons learned studies.
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