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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here: 

1. Provide short answers for the following questions: i. Why is it important to establish KPIs? To support your drive for improved overall performance or maybe even your ability to get better results with less effort and drive up your delivery capability. If you fail to measure how you do your job, or to look at what you are really good at and what needs support or further development, then you are not taking responsibility for your own work. 
 
2. [bookmark: _GoBack]ii. Provide examples of several KPIs that could be used to measure performance as a recruitment consultant?  What opportunities for development are there in my recruitment process, am I getting the best quality candidates and can I generate more candidates. 

3.  iii. ‘It’s better to measure three things each week than to measure 40 occasionally’ - why is this true? Because those three things will build up a better picture of trends than the occasional 40

4.  2. ‘You need to be working in all four areas of the recruitment cycle consistently over the week.’ - Discuss. Don’t get overwhelmed with picking out a search or vacancy since you will be ignoring client acquisition also every week you need to devote some time to candidate attraction and acquisition since these two are the engine room for recruitment cycle. Either of them will kick start the recruitment process and move to towards a placement or deal. Also you need to be contacting potential clients within your business so when they come to recruit you have maintained a strong relationship with them.     

5.  3. What are the ‘three lists’ the recruitment consultants should have in progress at the same time? Explain what each of these lists should contain. The first list is your top priorities which is a maximum of three you need to achieve that day these priorities are both urgent and important and will get crossed off by the end of the day. The second list is important but not as urgent and can be carried over onto the next day if necessary. The last list would consist of what’s called pipeline work, longer-term projects that can be chipped away at every week. Studies show that people tend to overestimate what they can achieve in the short term and underestimate what they can achieve in the long term. So make your first list short and your last list longer and more ambitious. Lists can be slotted into hour long blocks within your calendar and you can use shorter blocks for lunch. Put in an ‘odds and sods’ block towards the end of the day – this is for keeping on top of anything that gets thrown at you during the day that isn’t super-urgent and leave one block for progress towards- term your long term goals.     
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