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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i
Economic objectives of quality control

Quality control ensure that the services and materials provided are to a desired standard.

The economic objectives are basically about what you need to do to save money whilst making sure everything is a good quality. Making sure the materials are right for the job with the right person working on the job will save money as the job will be done well and cheap as possible. This should avoid redoing the job or coming back to it because it hasn’t met the correct standards. Making sure the specification doesn’t change is important as it can add to the cost of the job. Having well trained contractors and site supervisors is important to keep costs down and quality of work high. When the specifications are written out and explained perfectly there is no excuse for a well trained and experienced contractor to provide a quality service for the project.

Ii
Features of field quality control

Things you need to deliver a useful quality control: 
· Understanding everything that is needed to preform ever task that needs to be done. Also knowing how to get these done in an efficient, cheap and high quality manner. 
· Make sure all drawings and specifications for the jobs are clear, informational and understandable.
· Make sure the contractors management get involved with quality control an specification to make sure nothing is missed.
· Make sure there are ways to keep materials and equipment safe and free from being damaged.
· Research different methods/techniques/materials and equipment to makes sure the job is done in the most efficient way possible.
· Provide knowledgeable assistance and visit the project frequently.
· Keep records of everything that is being done.
A quality control person will test, inspect, supervise and evaluate the jobs on site whenever it is needed. Contractors, engineers, project supervisors and the projects owner can all do quality control when on the site.

Iii

Contractor quality control
The most effective way a contractor can be involved in quality control is at the testing and inspecting stage of a job that his engineer is on. Also contractors can be useful when helping look over specs and drawing as they have knowledge and experience and can come up with different alternatives to help the project.

Iv
Specifications
Specifications are important because the person doing the work looks at them and does exactly what the spec says. If anything if written down wrong on the spec and the person doing the work does what is says he technically cannot be to blame if he wasn’t the one that provided the spec. if the measurements are off or the materials are wrong for the job, it can become a lot more expensive and time consuming. Making sure the right quantity and quality of materials is important as the job could get pushed back if it can’t be finished or has to be redone because of poor quality products.

V
Incentives and penalties in specifications

Incentives
Contract incentives exist to encourage the completion of a job and an example is a financial reward although other types of rewards can be used. The purpose of incentive specifications is to tie a financial reward to the completion of an objective. Incentives typically involves a fixed price or cost reimbursement. Upon completion of the job, the incentive payment will be calculated and paid. If the contractor ends up getting the materials cheaper than quoted and get the job done quicker than they intended. Then the contractor will end up with more profit out of the job. However, there can be restrictions on the contract to say that it can’t be completed quicker. This should ensure the quality of work stays at a good standard.

Penalties
Penalties in a contract or specification means there will be compensation to pay if things go wrong or there is a contract breach. The defaulting party to provide some form of compensation to the innocent party. Putting a clause/penalty in the specification/contract can limit the amount of contractors that would be interested in taking on the project as they do not want to be paying compensation if one of their workers messes up or the project goes wrong.


2

Achieving quality control in the field
Having regular meetings with the contractor’s workers to keep them motivated and or task. The contractor’s quality control plan should already be know if their work force is experienced with the plan but it is important to keep pushing the high level of work. They will have meetings discussing why it is important to keep the quality of work high and motivate them to complete the works on time as well as at high quality.

3

Advantages and disadvantages of contractor quality control

Advantages
· The contractors work force should be motivated and care about their work.
· The project owner gets what they want
· The project owner and contractor can have a good relationship.
· Contractors add to their reputation in a good way
· If there are incentives to reach in the contract, having quality control in the field will help get to those incentives.

Disadvantages
· Sometimes the contractor may take a little longer to finish a project
· Projects are normally at a higher cost because of more man power needed or more time required 
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