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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Q. 1:
Q. 1. i.: 
- To improve the performance of the organization.
- To train, to motive and encourage the employees.
- To create incentives or rewards for the employees.
- To help provide them with the skills and knowledge they need to achieve their personals goals.
- To improve the relationship between the employee and their superiors.
- To help people perform better in their job.
- To achieve the business´ goals efficiently.
- To introduce new and more efficient techniques of working.
- To create the principles and policies of the organization.

Q. 1. ii.:
An employee with the correct performance targets and reachable challenges, combined with a good rewards policy, is going to do his or her job in the best way posible, trying to achive the organization goals through achieving the personal goals.

Q. 1. iii.: 
Absolutely, I think is important for a good manager to have this skils, combining firm hand with dialogue between the members of the team and delegation, giving the subordinates some responsabilities to give them the capabilities to help the manager to solve any problem or conflict happened.

Q. 1. iv.:
a) A cleaner: extra payment for over time, promotion opportunity..
b) A salesperson: bonus payments, good wages..
c) A nurse: being praised for a good work, long term contract..
d) A shop assistant: good wages, fringe benefits..

Q. 1. v.: 
	FINANCIAL REWARDS
	NON-FINANCIAL REWARDS

	Good wages.
Bonus payments.
Fringe benefits.
Commissions varied and interesting work.
Extra payments for overtime.

	Good working environment.
Responsibility to make decisions.
Promotion opportunity.
Being praised for good work.
Long-term contract.
Feeling challenged by the work.




Case study:
	ANNUAL PERFORMANCE MANAGEMENT:
· Creation of a free and confortable work environment, to prevent the absenteeism.
· Supporting and facilitating the learning from off-job development activities, to improve the employees capabilities and make them more competents than the rival´s employees.
· Evaluating and measuring performance of staff, their attitudes, skills, qualifications…, to continue with the appraisal process.
· To introduce new and more efficient techniques of working, to try to stop the fall in sales, combined with a timely delivery of outputs.
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PERFORMANCE OBJECTIVES FOR THE NEW MANAGER
· Creation of an efficient and confortable environment of work.
· To motivate and encourage the employees, creating incentives or rewards for them.
· To work on improve their relationship (manger and employees).
· To help people perform better in their job.
· To delegate tasks to staff and discuss with them about their personal objectives.
· To check the progress and the accomplishment of all this objectives.
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