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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Multiple Choice Questions: (3)

i. Of the following, which is not part of Project Scope Management?

a. Scope Planning

b. Scope Verification
c. Quality Assurance
d. Initiation

ii. You are a project manager for your organization. Sarah, a project manager in

training, wants to know when the project manager is assigned to a project.

Your answer should be:

a. During the initiation stage
b. During the planning stage

c. When the stakeholders approve the budget

d. After the project is proven feasible

iii. Which of the following best describes the term ‘project scope’?

a. The description of the project deliverables

b. The authorizing document that allows the project manager to move forward

with the project and to assign resources to the tasks
c. The process of managing all of the required work—and only the required work—

to complete the project;
d. The process of planning and executing all of the required work to deliver the

project to the Customer

2. Give short answers for the following questions: (21)

i. What does project scope mean?

Project scope is a description of all the work that needs to be performed in order to successfully complete the project objectives. 

ii. What are the main purposes of Project Scope Management?

The four main purposes of the PSM are: 

· to define what work has to be done to complete project objectives

· to help determine what work is not needed to complete project objectives

· to determine what is included in the project 

· to remind what is not included in the project. 

iii. Which activities are included in Project Scope Management?

Project scope management includes Scope Definition, Scope Verification, Scope Planning and Scope Change Control. 

iv. What is the difference between project scope and product scope?

The project scope details the work that is required to create the project deliverables and is specific to the work that has to be performed in order to reach project objectives. On the other hand, the product scope is a description of the characteristics of the product that the project intends to create. The two are linked, but different. The product scope is checked against the requirements for the product and the project scope is measured against the project plan. 

v. Outline the components of a project’s scope statement.

The project scope statement consists of the following: 

· project justification is the business need of the project; it forms a part of the project charter. If relevant, the profitability of the project, or cash flow analysis is also included in the project justification.

· Project's product – what is the object of the project and the details of the product are described. 

· Project deliverables are detailed; when the high-level deliverables are completed, the project scope is completed. 

· Project objectives help determine the conditions for a successful project. These are schedule, cost and quality of the project and they need to be quantified and objective. 

vi. Explain the term “work package.”

Work package is the lowest level of the Work Breakdown Structure and is the smallest unit of work that needs to be performed in order to complete the project. A work package bundles related tasks into a logical package. 

vii. Describe the importance of project scope statement? Which type of

information does it contain?

The project statement is the baseline for the project and therefore is one of the most important documents during the life cycle of a project. It contains essential information, such as the project goals, deliverables and requirements that will be used as a reference throughout the project's life. Some of the substantial information should be taken from the project charter previously approved by the management/the customer. The project statement provides a reference point for the stakeholders and the project team. The criteria defined in the scope statement will be checked against when the project is completed. 

3. “Decomposition is the process of breaking down the major project deliverables into

smaller manageable components.” How this is done?
The project work needs to be broken down into smaller components for practical management reasons. The process of breaking the larger work units down into smaller ones is done in the following way: 

· identifying the high-level major deliverables as well as the project management activities first;

· determining whether a cost and time for the lowest level of the decomposed work can be estimated; A work package somewhere between 8 and 80 hours or work is considered reasonable when performing this exercise. Nonetheless, the experience and expertise of the project team and the project manager play an important role in this process; 

· identifying the components of a deliverable and checking whether the project deliverable can be measured at this level of break down; 

· verifying the breakdown to ensure it is precise and executable; checking whether each item can be scheduled, budgeted and assigned a resource. 
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