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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions: (14) 
i. What is the ‘facility management’ about? 
Location is one of the five supply chain drivers, as examined earlier. It is usually quite expensive to close a facility or to construct a new one, so businesses generally live with the decisions they make about where to situate their facilities. Ongoing facility administration sees location as an entity and pays attention to how best to make use of the capacity available.
ii. What is meant by the term ‘milk run deliveries’? 
These are the deliveries which are routed to bring products from a single originating location to multiple receiving locations.
iii. What is meant by the term ‘reverse logistics’? 
All supply chains have to deal with the returns. This procedure is also called “reverse logistics” and is often a tricky and unproductive process.
iv. Deliveries can be made to customers from two sources. What are these? 
Single product locations and Distribution centers
v. Describe the procedures involved in production scheduling. 
The scheduling procedure is a repetitive process, which starts with a calculation of the run out times for all products—their ‘R’ values. The first production run is then planned for the product with the lowest R value.
vi. Outline the procedures for Affective Order Management. 
1. Enter the order once and only once
2. Automate order routing
3. Make order status visible
4. Use integrated order management systems
vii. Outline the benefits of outsourcing supply chain operations. 
It might spend less cost than in-house. The other factor that encourages outsourcing is the increasing sophistication of the markets, which are served by the supply chains.

2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the product will be to succeed in its market.” Discuss this (8) 
A corporation designs an outstanding home entertainment system, offered with a widescreen TV and high quality sound. It performs to the highest standard and delivers superior results. But the key electronics behind this entertainment centre are produced with elements from 12 different vendors. The company increases production when there is an increase in demand. Managing the functions of quality control and delivery schedules for 12 different suppliers is a challenge. More procurement staff and managers are hired. Assembly of the elements is complicated, but delays in the components’ delivery from any of the vendors can slow the speed of production rates. So, additional stocks of finished products are kept to compensate. A number of new suppliers are needed to offer the required product components. One of them is causing the company to face quality control problems and needs to be replaced, while another supplier decides following several months to stop production of the component/s it supplies to the corporation. They launched a new part with similar features, but not an accurate replacement. The company has to delay production of the home entertainment system, while a team of engineers redesigns the element of the system that used the discontinued component, so that it can make use of the new component. During this time, buffer stocks run short in some locations and sales start to plummet as clients go elsewhere. There is a natural tendency for procurement, design and manufacturing people to have dissimilar agendas, even though their actions are harmonized. Designers are anxious about meeting the requirements of customers. People who are involved in the procurement process negotiate the best prices from a group of pre-screened and favoured suppliers. Those in manufacturing want to have trouble-free fabrication and assembly approaches and long production runs. Cross-functional design teams with representatives belonging to these three groups have the ability to bring together the best insights from every group. Cross-functional teams can re-examine the new product plan and discuss related issues. Can existing suppliers supply the components required? How many new suppliers are required? What prospects are there to make the design simpler and decrease the number of suppliers? What happens if a dealer stops producing a particular component? How can product assembly be made easier? At the same time, they are checking product designs; this is a cross-functional team, which can assess current preferred suppliers and production facilities. What components can current suppliers provide? What are the quality levels of their services and technical support capabilities? How large a labour force and what type of skills are required to make the product? How much power is needed and which facilities must be used? A product design process that does a good job of organizing the three perspectives — design, procurement and manufacturing—will result in a product that can be maintained by an effective supply chain. This will give the product a faster time to market and a competitve cost.

Project (8) 
Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town centre is poorly laid out, and so on. What could you do to improve these operations? Produce your findings in a report.
During the pandemic of Corona virus, there were lots of failed case for logistics services. The reason was isolation of people and lock down the cities and stuck in the port due to lack of employee due to pandemic. It caused no labor and farms or factory or company also transportation and custom as well. If proper level of lock down the city or isolation policy and keep maintaining ratio of labors everywhere instead of just lock down and paid money from tax, it could be better situation in the world.



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Taegyun Lee
	Date
	02-JAN-2023




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




