

[image: ]                                                                  [image: ]




	Student Name:
	Andrew Struk

	Student Number:
	27329

	Course:
	Level 1 Supply Chain Management

	Assignment NO:
	2



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	1,b: Historical patterns of demand are a good indicator of future demand.

2, Explain the four variables of supply chain forecast.

Supply
Supply is calculated by the number of manufactures of a product and the lead time it takes to produce the product.

Demand
Demand means the overall demand the market has for a collection of products or services.

Product Characteristics.
These are the products features. The features affect customers demand for product.

Competitive Environment
The activities of the company and its competitors.

Qualitative Forecasting
A Qualitative Forecasting method is having opinions about the market.   

Managing Credit risk
Set the policy
Implement credit and collections practices.

Aggregate Planning
This is a plan which predicts the demand from customers for products produced.

Procurement
Purchasing includes everything from the products and the services the company uses.

Consumption Management
Manages the amount of product and services the company uses. 

Vendor selection
This is the procedure the company uses to select a supplier.

Inventory Management
Manages the level of stock and product produced.
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