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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1i.	Inventory management is where levels of stock are looked at to make sure there is enough product to keep up with supply and demand, whilst keeping in mind costs involved if you order too much or not enough.   Sales patterns need to be looked at to try and make sure storage costs are kept to a minimum without going out of stock.

1ii.	You need to make sure there is enough stock to fulfil customers orders, whilst keeping in mind the costs involved and how sales can vary due to the time of the year.  If you run out of stock you run the risk of customers going to a different company & losing business, but then if you have too much stock that doesn’t get sold quick enough the costs for storage will lower any margin that will be made.

1iii.	A reorder cost is where an order is placed repeatedly for the same item at the same cost.  This gives the company better control over knowing outgoing costs & being consistent with charges to their customer.

1iv.	A holding cost is the amount it costs to keep the product before it gets sold onto the customer.  This cost could be for storage, insurance, administration, handling and loss/obsolescence.  The longer the products are kept in stock the lower the margin will be as the holding cost will have to be taken into account.  You also run the risk of products being obsolete – by either being out of date or no longer used.

1v.	The procurement departments main responsibility in the supply chain is to control the flow of stock coming in to meet the customer needs.    The amount of time for products to be delivered needs to be taken into account when placing orders as it depends how long it takes for the supplier to plan, manufacture, ship (if required) and deliver.
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