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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. Time series method explained based on the statements that are given can be defined as it bases their current demand marketing strategy due to the current environmental and market trends. One of the focus is reliable past data for future demand forecasting. When a competitor opens a shop nearby to your location its either you increase sales or decrease sales.
ii. The four variables of supply chain forecasts are as follows
Time series – This uses collected and stored data for forecasting future demands based on the same patterns of the past.
Qualitative methods – This is based on individual’s judgement and opinion market research is a best example. 
[bookmark: _GoBack]Simulation methods – This is based on the assumption of some underlying principles of customer behavior and develop a possible scenario to forecast future demand.
Casual methods – This is based on the assumption of other factors which is correlated with the demands, Models are the identifying factor and verify the strength of the correlation.
iii. A Qualitative Forecasting Method is a type of forecasting that relies upon the knowledge of highly experienced employees and consultants to provide insights into future outcomes. For example, the historical trend in sales may indicate that sales will increase again in the next year, which would normally be measured using trend line analysis; however, an industry expert points out that there will be a materials shortage at a key supplier that will force sales downward.
iv. The different ways for credit risk management are the following:
· Checking customer record, 
v. Aggregate planning is a forecasting procedure that determines the resources capacity needed to meet the demand over an immediate requirement or time. 
2. Procurement is the process of purchasing/acquiring goods and services at the best cost and quality time that meet the demands of the user. The main categories of procurement are the following below:
· Purchasing is the process of ordering or issuing purchase order in acquiring goods.
· Consumption management is the forecasting and checking the demand and supply requirements in order to have the right expenditures.
· Vendor selection in procurement may varies on which vendor/supplier offers. The vendors with the best product quality and best price accompanied by shorter turnaround time are the one getting selected.
· Contract negotiation is the agreement between the purchaser and the vendor, the goal is for an agreement between the purchaser and the vendor to be made beneficial to the involved parties. Example will be the terms and condition of the contract.
· Contract management may refer to the processes and procedures that the involved parties manage the execution and to check the performance of the supplier based on the terms and condition of the contract.
3. Inventory management plan it is the management of the inventory level of the supply chain and making sure that the supply cost is at the lowest rate as possible but not sacrificing the service satisfaction of the customer requirements.
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