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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.    
i. Processes involved in project risk management are;
a. Risk management planning
b. Risk identification
c. Qualitative risk analysis
d. Quantitative risk analysis
e. Risk response planning
f. Risk monitoring and control.

Some of these activities may be carried out simultaneously. 

ii. Risk holder’s tolerance is a phrase used in project risk management to describe the amount of risk that a stakeholder is willing to tolerate in order to deliver the project. This must be weighed against the costs of risk actualization or mitigation. 

iii. Risk identification is the process of identifying and recording all risks that can be anticipated. They are defined, explained in terms of how they impact on project delivery and what the result or mitigation should be. This may be not be done in one go and may require input from all areas of the business. 

iv. Qualitative risk analysis is the process of qualifying risks by priority and this then informs the reaction or mitigation planning process. Risks are categorized according to likelihood and impact and this can lead to quantitative analysis when required. 

v. A decision tree method is sued to decide between different courses of action. It examines the costs and benefits of each choice and can be used to examine risks by calculating the results of actions where there are two or more choices of how to handle a specific risk.

vi. Risk response is the activity which focuses on reducing the likelihood of risks having an adverse impact on the project and raising the potential for positive influences to occur. Responses must be in balance with the risk, in terms of time and financial investment. If there is more than one possible response, a decision tree may be used. 

vii. Risk acceptance is where risks are accepted as they are unavoidable or unlikely or have minimal impact on the project deliverables. Even the act of accepting these risks should have an accompanying contingency (or worst-case scenario) plan so that everybody knows their actions should the risk come to fruition. 

viii. Examples of risk transfers are insurance – paying a company to deal with the outcomes of identified risks such as accident or theft – and guarantee – asking a supplier to refund or replace project assets not fit for purpose. 

2. 
There are a number of ways in which project risks can be mitigated and the action taken should be appropriate in terms of level of response, cost and time. Plans are laid out before the risk occurs (or preferably doesn’t), the aim being to reduce the cost and impact of the risk being realised. Examples of mitigation are;

· Additional tasks and activities to reduce risk; i.e., a crisis communications plan in case of reputational risk, a business continuity plan, etc.

·  More, or more in-depth testing prior to launch

· Attempting to simplify processes or reduce the number of stakeholders to avoid delay and costs.

3.   
The project manager and their team must take a detailed and methodical approach to the process of identifying risks. This is to avoid confusion and the possibility of risks being overlooked. The project team best achieve thorough risk identification by following the following process:




Following this, the project manager and their team should have a good risk register to work from for the remainder of the project.
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Project Documents


Reviewing project documents and carrying out systematic examination of the plan, scope, timeline and other documents to outline where contraints, assumptions or workflow may cause risk of any kind.


Brainstorming


Bringing together the project manager, subject matter experts from, for example, communications and marketing, legal, IT or facilities teams, the brainstorming session should explore all the potential risks outlined in the review of project documents and attempt to add any missed at this stage. It should be an open, honest discussion. This session may also include stakeholders and customers.


Delphi Technique


The Delphi Technique involves consulting with experts about identified risks anonymously. The aim is to get totally impartial advice and insight into potential risk. 


Interviews


The project manager or a member of their team, possibly a risk expert, carries out interviews with stakeholders and experts with the ultimate aim of uncovering hidden risks, learning from the expert's previous experience and suggesting mitigation.
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