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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Outline the main benefits of a supply chain?
 Answer: Supply chains are developed to beat the gaps, which are formed when suppliers are some distance away from consumers 
Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
Answer: Production, Inventory, Location, Transportation and Information.
How is a modern supply chain different from that of the past?
Answer: Modern supply chain (fragmented fast moving) old supply chain slow moving industrial mass market.
What is Inventory Management?
Answer: the formation and storage of stock is a cost and to attain high levels of efficiency, the outlay of inventory should be reserved as low as possible. There are three essential decisions to make concerning the creation and holding of stock:
‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
The foundation upon which to make decisions concerning the other four supply chain drivers. It is the link between all of the operations and activities in a supply chain.
Name various types of inventory.
Coordinating Daily Activities and Forecasting and Planning
Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss
Answer: Location decisions are fairly strategic decisions as they involve large amounts of money to long-term plans. Location decisions have powerful impacts on the performance and cost of characteristics of a supply chain. 
Write short notes on the following participants of supply chain:
a. Producers b. Distributers c. Retailers


Producer: 
Answer: 
that produces, especially a person or organization that produces goods or services for sale.
Distributers:
Answer: 
The path through which goods and services travel from the vendor to the consumer or payments for those products travel from the consumer to the vendor or payments for those products travel from the consumer to the vendor.
Retailers:
Answer:
A retailer is a merchant or occasionally an agent or a business enterprise, whose main business is selling directly to ultimate consumers for non-business use.
Case Study

· Describe the supply chain for milk. 
· Where does PE Dairies fit into this? 
· What specific activities form the logistics in PE Dairies? 
· What are the main problems that PE Dairies has with logistics?
Answer:
1.the supply chain for milk is the first tier of supply where they deliver directly to the consumers
2.PE diaries is old supply chain slow moving mas markets trying to own much of his supply chain
3.Trucks is the specific or ground mode of logistics for PE diaries 
4.The main problem PE diaries is not having proper transportation vehicle for this certain  milk business he will need a refrigerated type of truck to store his milk so it’s going to be wasted easily and he doesn’t have enough manpower to handle the supply and demand for his growing business. 
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