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1. Give short answers to the following questions: (16) 12 lines each
i. Why do organisations want to have a good relationship with their employees?

A good relationship between employers and employees is vital to the success and security of any organisation. 
Firstly it builds trust between both parties, this in turn ensures that employees feel valued and are able to make a difference in their workplace. It builds good moral with employees which improves effectiveness, productivity and going the extra mile. When an organisation has a good relationship with their employees it shows commitment to them which in turn is mirrored back, meaning that employees are more likely to stay with the company for longer and additionally promote this fact with its customers and clients. All these add to financial benefits.
Bad news and attitudes travel fast, a poor relationship will bring negative effects to an organisation, not only giving an opposite result to the positives mentioned above but can evolve, feaster and grow, making resolutions much harder. If an organisation is known to be unfair or disingenuous to its employees, they are unlikely to stay, leading to retention issues and difficulty in recruiting. 

In the long term, bad relationships are financially damaging to an organisation and are very difficult to resolve. 

ii. What is the role of HRM in developing good employee relations?

A HRM is responsible for being a guide for managers to ensure that they are not only promoting the organisations aims and objectives, but ensuring that they instil a positive, encouraging and enjoyable working environment. This doesn’t mean that they micromanage the way in which this is achieved but to provide advice, guidance, and structure to how it is achieved.
A large part of a HR manager’s role is to develop strategies to ensure that relationships stay positive and inclusive. There are many ways this can be achieved, simple strategies can include the promotion of good communication such as one to ones, appraisals, group and team meetings or platforms for employees to air their voices. 
More complex and antiquate strategies include securing good working relations with trade unions, ensuring that they are working for the interests of their employees and that employees understand their purpose and have access to their support. 

This can be achieved by policy and procedure, ensuring managers follow a structure to their relationships with their teams. It doesn’t have to be just formal processes either and simpler acts can be more effective such as staff consultancy committees, internal newsletters and the delivery of information from senior management. 

iii. Outline the objectives and functions of a good industrial relations system?

The main objective of an industrial relations system is to develop and maintain a positive and flourishing relationship between employees and employers. This is to include individuals, teams and groups relationships with their employer by providing consultation, environments and culture within it that help promote it. This includes safeguarding the interests of both parties and developing a culture of democracy and employee economic status improvement. 
The function of this is to provide stability and longevity to an organisation. If an organisation has a good industrial system, it encourages its employees to be hardworking, loyal and healthy. This has a positive effect on an organisation financially, as happier workers give better results which results in better sales and more profit. In a competitive market this is very attractive to potential employees, partnerships and investors, customers and clients and to society in general. 

iv. What are the main elements of employee relations system?

The main elements of an employee relations system is as followed: 
1. Develop and maintain a good working relationship between employees and employers, this includes safeguarding the interests of both parties. 
2. Minimising the likeliness of internal conflict, this includes at an individual level all the way to industrial conflicts and strikes. This is achieved by developing a supportive environment.
3. Enhancing the economic status of employees and ensuring that they are protected from social and economic changes and downfalls. 
4. Providing a culture and opportunities for employees to participate in decision making at a managerial and organisational level. 
5. Increase productivity and to reduce absence and employee turnover. To increase retention and options for personal development and growth. 
6. To ensure matters of relationships between employees and employers are lawful, just and fair. This includes minimising any unnecessary government interference to these relationships if they are already positive and fair.  
7. Involvement into the wider social demographic. Ensuring that an organisation is promotive of social change and political changes. 
2. Discuss different strategies that organizations may adopt to strengthen their relations with
their employees? (7) 21 lines

The most common forms of improvement strategy to improve relations with employees are as followed: 

· Input, engagement and resolution. 
An important quality to any team, group and origination is clear communication. In an organisation this must work both ways, going up and down the ladder. An organisation should promote and encourage employees to be involved in decision making. Not only does this show appreciation to employees but can provide better decisions made, especially when they effect day to day operations. Decisions made by executives that have not been consulted upon can have very negative impacts of the workforce, particularly if the workforce feels that they are unachievable or impractical.  
Organisations mission, vision and values. 
Further to the point of communication, an organisation should ensure that their workforce is behind them. This is achieved by employees understanding of the current position and future development prospects. Sometimes the best solutions are the simplest ones, which can come from everyday operations. When employees are able to assist in these changes it improves production and builds a togetherness attitude between employees and employers. 

Recognition and appreciation.
An organisation that rewards its workforce for good performance only encourages it further. This can even be achieved on an individual level as workforces that experience personal recognition promote it to other employees. This must be managed though, if the recognition is given unfairly or favourably, it will have a negative impact to the workforce as a whole. 

Work/life balance.
The promotion of a healthy work life balance is important. Not only does it reduce the possibility of employees ‘burning out’ but in turn reduces issues like stress, which are the most common reasons for absences, both short and long term.
  
Development and growth.
When employees are encouraged to enhance themselves and their skills they feel much happier with their employers. Not only does this increase retention but it is more financially viable. An organisation should also develop new opportunities, this isn’t just important for company growth but is highly desirable to employees as it gives aspirations and rewards to individuals that have worked towards them.

3. 'In any management system, labour relations are considered a fundamental part of the
system and technique'. Discuss (7) 21 lines

Firstly, a management system is in itself a fundamental part of any organisation, it allows for clear and precise guidelines on how employees should be managed and gives guidance to managers that have had less experience or are struggling with certain individuals. 
Labour relations are a key area of that structure. A management system should always promote a positive and encouraging environment, with restrictions and guidelines that are easy to access and clear to follow. 
If a management structure does not have or identity labour relations as a key function then its other processes may be unachievable. For example, another area of a management system is productivity. Where an organisation fails at providing positive labour relations, it will struggle, even find impossible, to enforce or commit to productivity. If a workforce’s morale is low, the likeliness of the amount, quality and timeframes of production is affected. In the long run this has dire consequences on an organisation as customers will be unhappy, use competitors and even boycott. The effect on sales leads to financial instability. 
When other factors are added such as high damage and waste costs, absences and staff turnover it leads to the organisation spending more than they make, which when not addressed will lead to closures, liquidation or bankruptcy. 
In a competitive market, labour relations are important too as employees that feel unappreciated will move, especially the most ambitious workers, as they will feel they can do better somewhere else. This will only leave behind workers that are uninspired and demoralised. Any introduction of new employees are likely to adopt this negative attitude, which can happen very quickly, and is very difficult to change. 
In summary, I would argue that labour relations are actually the most fundamental part of any management structure. It is the base for building any other form of management when considering if an employee is dissatisfied with their management structure, they are highly unlike to adopt any other aspect of it. 
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