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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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                                  Using Information Technology in Supply Chain




1. i) Utilizing and investing in technology helps to improve the efficiency of the supply chain and reduce exterior costs because the system becomes more organized and methodical. 

ii) The functions of a BI system include a variety of functions such as reporting, online analytical processing, data mining, business performance management, predictive analytics and prescriptive analytics.

iii) Enterprise resource planning can be defined as a type of process that businesses use to help manage and integrate main business processes; helmed by the use of technology and software.

iv) Inventory management systems make use of technology to make the registry of inventory more systematic and computerized such as the use of automated barcodes to identify a stock's location of origin.

v) A warehouse management system consists of several activities such as receiving goods, tracking stocks and reporting information to managers.

vi) BPM software is used primarily to analyze, improve, optimize and automate business processes.


2. “e-Business has emerged as a key enabler to drive supply chain integration” (Lee & Whang, 1970). Implementing e-business techniques which are primarily defined as the use of the internet and digital platforms for carrying out transactions is imperative for many firms in this day and age if they are to survive in this ever-changing market. Integrating e-business into the supply chain results in several benefits where the business makes use of technology in order to streamline the supply chain, altering the manufacturing systems to function more efficiently and to deliver the correct product to the customer without making any mistakes (docs.oracle.com, n.d.).  An efficient use of e-business in the supply chain will lead to increase labor productivity because the communication with the suppliers as to what supplies are required is eased out by the automated systems which automatically determine as to when new stock is needed rather than having the count manually (Wordmark, 2019). As a result, labor productivity increases. This will also lead to reduced labor costs which the firm can exploit to gain higher profits. 
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