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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Resource Management



Question 1

i) Resources are the units or components of the company that help it gain a profit, i.e. Manpower, money, materials and machinery.

ii) Project management is an effective resource management system. Having excel spreadsheets are outdated and does not give the same level of power one has to change an outcome more efficiently without incurring too many down days/loss of production days etc.  

iii) Cost: because depending on supply and demand the cost of a product can increase thereby affecting your budget.
Availability: there are many contributing factors that can affect the availability of a product or service ,t so in this case it’s good to have more than one supplier or an alternative product that can be used.
Maintenance: the regular maintenance of machinery in any business is important as any down time due to repairs or faulty equipment is a loss to the company.


 


iv) The relationship between operation function and resource management in any business is very important. Operations cannot take place without resources. The success of the business is dependent on the proper management or functioning of the two? For example, if the machines are down in a coco cola  factory   due to the maintenance manager not scheduling the servicing of the bottling machine  which then results in a loss of money, loss of time and wastage of the already prepared product. 
The one cannot function without the other.



v) Trusted suppliers are important because they are unlikely to add any hidden costs; they deliver materials on time you can be assured on quality. By building a report with your supplier they would even tell you when a product is no good and offer you an alternative. You want to develop a relationship of trust with the people you buy from. So for me, and the industry I am in this is one of the most important aspects of my business. 




Question 2

2) Management of raw materials: the management of raw materials is so important in my business. When working with perishables that have a shelf life or expiration date one has to devise a system to manage these. So I go shopping in the city once per month and most of the produce I buy is organic. Which means that is has a shorter shelf life. I have devised a system whereby I am reminded via my phone when a specific product in my pantry will expire. I normally set the reminder two weeks before so that I can incorporate that ingredient in the following week’s menu. If I did not have this system of monitoring I would lose money due to wastage. Or if not checked or managed it will mean that I am using expired goods which will inevitably cause the quality to drop and me to lose customers and money.




3) Management of resources is  important because if poorly managed wastage can occur. Which can lead to the company losing money, products? For example if your business is a restaurant , and you have a supplier delivering fruit and vegetables  ,fish or meat to you on a weekly basis but you are not using all of the product due to the season, economy etc. So the manager will then need to incorporate specials to to sell the produce, the head chef would be notified and would come up with a new lunch menu or supper menu to sell the overstocked produce.  The supplier would also need to be contacted and advised that there has been a decline of sales and therefore t the standing weekly order will change. So its is very important to manage materials, it ensures that there will be no loss of money, that the quality is at the highest because only the freshest ingredients are used.
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