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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1)Within an organization the human resources team are responsible for the management of all the company’s employees and everything that relates to them, dealing with the structure of all employees new or already employed, this includes interviewing potential employees the recruiting of staff the training of staff and the placing of employees, staff appraisals disciplinaries additional training and dismissals.

2)The objective of the human resource team is the management is to ensure the employees of the company they are employed by are suitable and fully trained for the company or organisations needs to succeed without any complications or delays and  to fulfil the expectations and meet the goals the company are aiming to achieve, keeping the employee satisfied with working for the company and encouraging the employee excel and grow within their role offering training and development when required or available, ensuring pay is suitable and the employee is happy working within their company, staff appraisals when required and benefits  as this is what makes a company more successful.

3)There are many different benefits to a clear recruitment policy within an organization, A clear recruitment policy speaks volumes about the company and attract the right kind of employees with the correct skills and abilities you require, It will prove less costly and consume a lot less time also saving the company money.

4)The ethic of human resource management is the company’s success gained through following the correct procedures that are expected of them in their role, following legal requirements both for the company and employee, ensuring justice for the employee and the correct treatment of them.

[bookmark: _GoBack]5)The relationship between personal effectiveness and people management is that one is more successful with the other, personal effectiveness is the key to managing others and one’s self within an organization, making use of all the resources both personal and professional available improving your talents strengths skills and energy preform to the best of their ability enabling you to then do the same for other employees is working to the best of your ability managing other people.
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