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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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1.
i. Organizations want to have good relationship with their employees as this results in increasing productivity for the entire organization through teamwork, mutual motivation and culture of collaboration. Furthermore good relationships between employer and employee helps retain top talent as the working environment is more stable, safe making the employee feel more comfortable in the job. Having good relationship with employees a manager and the organization as a hole can more easily resolve conflicts as they happen, employees know that during a conflict they will be heard, their opinion will matter and respected making them feel happy and more efficient in their position.   






ii) Human Resource Management plays a key role in developing good employee relations by binding the employees together, by providing guidance and training, by negotiating and implementing employment agreements, by training managers to put such agreements into practice, and deal with any disputes that may arise. Furthermore HRM approach is that it keeps pushing for quality and total quality management. Also an employee is considered an asset rather than a cost, and open communication and goal orientation are encouraged. It is accepted that legitimate differences exist in workplaces, but the aim is to reduce conflict through effective procedures and relationships and to encourage an effective workforce as a way of adding value to all areas of its organizational performance. Moreover HRM approach focuses on using specific strategies to retain, reward and motivate effective and skilled employees. In order to achieve greatest success human resource managers may utilize a responsive and cooperative approach resulting in a more desirable outcome. 

iii)  A good industrial relations systems must:


a) Safeguard the interests for both management and labor 
b) Avoid industrial conflict and developing harmonious relations
c) Promoting and establishing growth for the industrial democracy based on labor partnership in the sharing of profits and of managerial decisions.
d) Improving the economic conditions of workers in the existing state of industrial management and political government.
e) Raise productivity by minimizing high turnover and frequent absenteeism.
f) Bridge a gap between various public factions and reshape the complex social relationships emerging out of technological advances by controlling and disciplining members and adjusting conflicts of interests. 



iv)             The main elements of employee relations consist of employee relations policies and practices within an organization, employee relations representatives, the bargaining structures, recognition and procedural agreements and practices, legal structures. Furthermore it consists of the processes occurring during interactions between management and employee representatives or individual employees. Also important is the philosophies and polices of the main players such as government, trade unions and management.

2.     
-   Training. Training employees reinforces their sense of value. Through training, employers help employees achieve goals and ensure they have a solid understanding of their job requirements.
-  Mentoring. A mentoring program integrated with a goal-oriented feedback system provides a structured mechanism for developing strong relationships within an organization and is a solid foundation for employee retention and growth.
-  A company should establish a series of values as the basis for culture such as honesty, excellence, attitude, respect, and teamwork. 
-  Use communication to build credibility, communication is central to building and maintaining credibility. It’s also important for employees to know that the employer is really listening and responds to (or otherwise acknowledges) employee input.
-  Show appreciation via compensation and benefits. Offering things like competitive salaries, profit sharing, bonus programs, pension and health plans, paid time off, and tuition reimbursement sends a powerful message to employees about their importance at the organization. 
-  Encourage referrals and recruit from within. Having current employees offer referrals could help minimize confusion of job expectations. 
Coaching/feedback. It’s important for companies to give feedback and coaching to employees so that their efforts stay aligned with the goals of the company and meet expectations. Employers should also provide formal and informal feedback to employees throughout the year.
-  Provide growth opportunities. An organization should provide workshops, software, or other tools to help employees increase their understanding of themselves and what they want from their careers and enhance their goal-setting efforts. Make employees feel valued. Employees should be rewarded at a high level to motivate even higher performance. 
-  Listen to employees and ask for their input as to what rewards might work best at your organization. Conduct meetings and surveys to enable employees to share their input. 
- Lower stress from overworking and create work/life balance. For example, the employer will experience more productivity in the workplace because employees will be less stressed, healthier, and thus, more productive. 
-  Foster trust and confidence in senior leaders. 
-  Develop strong relationships with employees from the start to build trust.

3.
                      Labor relations must be viewed as a vital part of management systems and techniques. They should not be viewed as something apart from management. Management practices often affect any changes in labor relations within organizations. For this reason, approaches to industrial relations must be understood through the background of theories and practices which relate to the management of enterprises and organizational behavior. At present, the trend in human resource management and human relations is to give more emphasis to employee involvement, agreeable employer-employee relations and processes and also on practices that encourage them.
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