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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1
1.What is motivation? and why is motivation important?                  Motivation is a way to get a person to do something they either want to do or avoid to do. Motivation is important because it is a  force that leads people to attempt to satisfy their important needs and is also a drive from within that prompts or incites and actin to be executed.
2. ’The role of a manager as a leader is closely related to their role as a motivator'. Discuss                                                                       That is partly true, a manager can ignite the motivation for an employee to do the task they may not want to do but the initial motivation must come solely from the employee. The manager/motivator however can incentivise them with payment or punishment by managing them with a carrot method (represents incentives and rewards), plant method (represents a positive environment) or whip method (represents threats or consequences). 
3.What is orientation? why it is important for organisations?          Orientation is the initial exposure to the company that takes place in the first couple of weeks. You share the companies policies and procedures, introduce the new employee to existing members of staff and help them settle in to their new environment and role. This is an important part of the process as this is when a new employee can be recognised as part of the team.        
4. How would you differentiate between orientation and on boarding? Explain using examples.                                                  The difference between orientation and on boarding is one is a short term procedure to settle and familiarise a person to their new job. an example being first aid training or learning company specific tools such as how to use the computer software. On boarding is a longer procedure where professional development is planned within the company and could take between 18-24 months. 
5. What does the term ' SPIRIT stand for? how can you set your goals using SPIRIT?                                                                        The term SPIRIT stands for setting an objective/goal and breaking it  down into several more  so you can see it in a broader manner. Setting your goals using SPIRIT would mean you are 1. Specific, meaning the goal is measurable and tangible. 2. Prizes, reward                                                                                          














	yourself at different points of your goal as small incentives.             3. Individual, the goal must be something that interests and motivates you. 4. Review, continuously review the goal to ensure you are on the right path. 5. Inspiring, make the goal fun to accomplish an example would be to do a before and after image if your goal was to loose weight. 6. Time-bound, give yourself a deadline for achieving the goal.
Q2
(a) What is the importance of feedback for maintaining a motivational climate?                                                                          The importance of feedback is pivotal no matter where it comes from or for what reason. Feedback can help make an employee feel capable and competent in the tasks they carry out. In the words of William James “The deepest principle of human nature is the craving to be appreciated.” and by giving feedback this can be a way of showing just how appreciated you as a manager and the company are of the hard work employees can give. This can then follow into an increase the growth of the employee and happiness within the company. By ensuring you give feedback to employees they can grow within and by growing within thy remain motivated. This can also drive innovation to improve the business they work in no matter what industry or sector they belong to. 
(b) Explain Reinforcement Theory of motivation. How can you apply this theory for providing a motivational climate at your workplace?                                                                      Reinforcement theory proposes that you can change someone's behaviour by using reinforcement, punishment, and extinction. Rewards are used to reinforce the behaviour you want and punishments are used to prevent the behaviour you do not want. Extinction is a means to stop someone from performing a learned behaviour. Reinforcement theory explains in detail how an individual learns behaviour. Managers who are making attempt to motivate the employees must ensure that they do not reward all employees simultaneously. They must tell the employees what they

	are not doing correct. They must tell the employees how they can achieve positive reinforcement. Applying this theory is rather simple as providing a positive response when an employee behaves in an appropriate manner. For example, if an employee stays late to finish an important project, your thanks and praise is a positive reinforcement. Positive reinforcement also can involve giving the employee some sort of reward, such as a bonus. We must also note that notes that employees are more cooperative, more enthusiastic about their jobs and more accepting of change when achievements are recognised.
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