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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Question 1
Outline the benefits of supply chain
Answers
· It bridges the gap which are formed when suppliers are far away from the consumers
· Number of delivery routes are reduced making transportation simpler, as large and fewer deliveries reduces high cost of transportation
· Producers do not maintain huge stocks of finished goods as the are detained further down the supply chain close to the customers
· Helps producers to obtain economic scale through focus operation in big facilities 
· It increases the wholesalers orders enabling producers to pass lesser units in price discounts
· Gives retailers an alternatives of goods as wholesalers maintain different stocks from different suppliers 
· It enables the retailers take lesser stocks because wholesalers offers reliable deliveries
· Due to closeness to the retailers to the customers ,reactive services like minutes operations are easily carried out
· Manufacturers place operations in the best locations regardless  of the location of the consumers
· It helps to build a trusted relationship between the wholesalers and retailers  and consumers on product quality, availability and delivery

Question 2
Companies in supply chain makes their decisions individually and collectively in five areas , what are the areas?
Answers
The includes the following
· Production
· Inventory
· Location
· Transportation
· information
PRODUCTION: what product does the market demand, how much of the product can be manufactured, and when to start production.
This activity comprises of the formation of master production schedules that consider plant capacity, quality control, workload balancing and equipment preservation.

INVENTORY: here decisions like how much stock should be held as raw materials, semi finished or finished goods are decided.
The major reason of inventory is to act as a cushion against ambiguity in supply chain, however the cost of maintaining inventory id very expensive.

LOCATION: managers put into considerations factors like cost of facilities, labor cost, skill and technical knowhow availability in the work force, inventory storage space to be located, cheaper locations for production and storage space of stock, if the present facilities to  be used or establishing new ones .
     They decide the potential paths which are accessible for product to flow through for delivery to final customers.
 
TRANSPORTATION:  tradeoff between efficiency and responsiveness in transportation decision making by manger is manifested in the selection of transportation form, how should stock be flown from one supply chain to another.
Fastest means like aero planes are very reactive but very expensive while slower means like ship and rail are less expensive but not receptive.

INFORMATION: this is the foundation upon which making decisions and policies concerning other supply chain drives.
Timely and accurate information holds the guarantee of better coordination and better decision and policy making.

Question 3
What is inventory management?
Answer
Inventory management is defined as the collection of techniques that are applied to supervise the inventory level within dissimilar companies in a supply chain.
Types of inventory include,
· cycle inventory 
· seasonal inventory
· safety inventory


Question 4 
Write short note on the following participant of supply chain
· producers
· distributors
· retailers
Answer
 
PRODUCERS: these are organizations that utilize raw material and subassemblies produced by other organizations to make finished goods.
The sales directly to the distributors, example includes chevron, agip and mobile oil drilling companies.

DISTRIBUTORS:  They are organizations that take inventory in mass from the producers and supplies a bundle of associated products lines to retailer, who in turn sales in small unit to the consumers.
Examples includes wholesalers.

RETAILERS: they are originations that stock inventory and sell lesser and small units to the consumers and general public.
The help to advertise products and services and also draw customers through price discount strategies example includes fast foods and hotels.
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