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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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	Assessment 2                                                                                             Total Marks: 30 
Q: 1: Short questions:                                                                             15 
I. Define the term “Management”.    
Management is a process that involves several activities like planning, coordinating, organizing and supervising a group of people to achieve a common goal. 
A business is made of inputs that could be raw material, staff machines and other resources that should become outputs such as products or services. Management is how to turn these inputs into good results.
II. List different levels of management.     
There is hierarchy in management with three levels according to the responsibilities, power and functions. We have the top management which included board of directors and chief executive, then the middle management which has the heads of departments and the lower level management (also called first line managers)with the foremen and supervisors.
III. Define the term “equity” as a principle of management.  
Henry Fayol, considered as the father of modern management listed some principles of management. Equity is one of them. According to Fayol, the managers should treat well and fairly their employees to motivate them.
  IV. State the various functions of management. 
Henry Fayol create five categories of functions of management which are planning, organizing, commanding, coordinating and controlling. These are not limited to businesses but apply to any team of people working together.
V. Match the expression given in column 1 with These given in column 2  
Column 1                                                   Column 2 
a) Management as a discipline        i) team of managers 
b) Management as a process           ii) code of conduct for professionals 
c) Management as a group              iii) developed and grown through practice
                                                           and Research 
d) Management as a profession       iv) series of inter-related activities 
ANSWER:
 a) Management as a discipline iii) developed and grown through practice and research
b) Management as a process     iv) series of inter-related activities 
c) Management as a group i) team of managers
d) Management as a profession ii) code of conduct for professionals     
i. The following table contains the function, position and different levels of management. Pick one from each column and make a meaningful combination.    
 
	LEVELS OF MANAGEMENT
	POSITION
	FUNCTIONS

	(A) Top 

	a) Departmental Heads and Managers 

	
 (i)  Identifying the departmental objectives and guiding lower level towards achievement of those objectives 


	(B) Middle 
 

	b) Board of directors and chief executives 

	
ii) Carrying out the operations and their supervision 


	(C) Lower 

	c) Supervisors and Foreman 

	iii) Defining the objectives and formulating the policies



ANSWER:
The Top management (A) is composed by the board of directors and chief executive(b) who define the objectives and create the policies(iii).

The middle management (B) includes the Departmental Heads and Managers (a) and identify the departmental objectives and guiding the lower level towards achievement of those objectives (i).

The lower management (C) consists of Supervisors and Foremen (c) who Carry out the operations and their supervision (ii).

Q.2. “Planning is looking forward; whereas controlling is looking back”. Explain the statement.            
Planning is one of the functions of management as explained by Fayol and requires the ability to understand and define the goals of an organization. A manager should be able to identify what would be the resources needed in the future to reach the goals. Planning is therefore necessary and an important part of the management as a good planning prepares the business to grow and to be successful. 
One of the other management function is controlling which is as well important as it is the task of making sure that all the work already done is made properly following the company policies and rules.
Planning looks forward as it requires seeing in the future and controlling go back to the past.                                                          
Case Study           (8)     
The directors of Vision Tech have reorganized their business. William Davis is now Chairman, Vijhay Singh finance manager, and Irene Rogers is the floor in charge (supervisor).  
 Keeping in view the above situation answer the following questions: 

1. What is meant by the hierarchy of management? 
The managers of a firm are classified in a hierarchy according to their power, authority and functions. We have in this case William Davis who is the top management as he is the chairman. His task is to identify the objectives that his staff should achieve. He has an overall control on the operations.
We have also the middle management, represented here by Vijhay Singh. Being the finance manager he is at the head of a department and manages the firm’s financial resources. He develops his strategy to reach the objectives of his department. 
At the lowest level of management, we have Irene Rogers who is a first line manager and ensures that the operations are done properly supervising the operative workers. The middle management is responsible for the actual production of services or goods.
2. How does William Davis know about any problem on the factory floor? 
Since Irene Rogers is directly involved in the factory operations she would witness and then should report any issues on the factory floor to her higher management. Vijay is in the middle management and head of the finance department. If Irene faces an issue related to Vijay s department, she should report it to him first and Vijay would then report to William Davis. The middle level management must communicate with both top and lower management therefore William Davis would be informed about what happens on the factory floor through the middle management, in this case Vijay or any other head of departments.
3. Who determines the objectives for the business? 
[bookmark: _GoBack]The top management so in this case William Davis determines the objectives for the business. He creates the policies to reach these giving to the middle management instructions for actions and decisions. If for instance the objective of Vision Tech is to set up ten new factories in the next five years, William Davis would do the planning and would provide a guideline for the necessary actions to be taken to get the results required.
4. Who will ensure that the work is carried out properly and on time?
Irene will ensure that the work is properly done and that all the operations run smooth. She will supervise the operative workers being directly in touch with them making sure that the company policies are respected.
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