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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answersto the following questions: (20) 
i. What is the link between motivation and performance? 
The link between motivation and performance is that the more motivated an employee is the more effective performance they are more likely to do. Motivation is the incentive to work more effective for a greater outcome, performance is how well and effective a procedure is that the employee performs. 

[bookmark: _GoBack]ii. Outline the principles of setting up reward system. 
The principles of setting up a reward system are giving value to the rewards on offer as rewards are preferred differently depending on each employee they need to ensure there is value in every reward. Rewards can be from cash rewards, to recognition and award ceremonies. 
Ensure the reward system is simple and easy to understand as this will be more effective and avoid confusion if there is to many complications. Ensure the reward system is fair and effective as this will boost performance. Involve people in the reward process so everyone gets a fair input and ensure there is a performance standard for each role within the company. 

iii. How do team based rewards work? 
Team based rewards are when a team are rewarded for their performance achieved on a task set by the organization. The rewards are shared among the whole team, sometimes rewards can also be given to an employee who has been recognized for excellent performance within the team task. 

iv. Explain the different methods used for developing a pay structure. 
There are many different pay structures an organization can use,
The basic or flat rate which is referred to the amount of money an employee is paid per hour, this is normally paid weekly or monthly.
Straight piecework which is when an employee is paid according to the output. This is done by agreeing an amount paid for the production of each item or a period of time allowed to make the item. This is also referred to the time allowed system if the employee finishes the task in less than the time given to produce the product they are still paid the full amount.

Differential piecework which is very similar to the straight piecework but the amount of bonus earned which comes from the time saved producing the products are shared between the company and the individual employee. The wage cost is adjusted with output and the company will take a proportion of the bonus as production increases. 

The next is measured day work this is when the pay is fixed on an understanding that the employee maintains a specified level of performance agreed. The performance is calculated in advance and then the employee must aim to achieve the target. This scheme aims to provide a group incentive. 

Small group incentive schemes this is when a bonus is given to employees when their output targets are achieved and exceeded. The bonus payment can be either equal among the group or proportionate to an individual’s earnings or status. 

v. ‘Rewarding is essential for motivation.’ Which types of incentives would be most suitable for the following workers? 
a. A cleaner 
The most suitable incentives for a clean would be cash or gift cards for when they are meeting targets or achieve cleaned areas in a timely manner. These can be earned via such things are the small group incentive schemes.

b. A sales person 
suitable incentives for a sales employee would be cash rewards for achieve high sales as well as on the spot recognition which will show all the organization how well the employee is doing within their role. They could offer incentives such as a company car if they achieve high sales or flexible hours once their monthly goal has been reached.

c. A nurse 
Great incentives for nurses would be insurance such as health and dental care, allowances for housing clothing and child care as these will motivate the nurse to achieve well in their roles. Non-financial incentives can be safe and clear workplaces.

d. A shop assistant 
Good incentives for shop assistants would be discount on relevant stores, free food and breakroom entertainment all of these will motivate the employee within the store to achieve their daily goals.  

Case Study (10) 
Tony works in Big Star, a city hotel. He is a full - time employee and has been working there for the last three years. But, he is not happy with his job. He says that his pay is poor and he has to work on the weekends. 

1. What does his statement suggest about the motivation of this employee? 
The statement suggest that the employee is not happy with his working life and that the company have not put into place any motivation reward schemes as there does not seem to be any incentives for the employee to work towards to achieve a better performance. 

2. Identify and explain two possible ways in Tony’s motivation could be improved?
The first way would be to change that he is only working alternate weekends or if they can find someone who prefers weekends to swap days so that Tony does not work weekends but works throughout the week, by showing him that the origination is will to try and give him some weekends off this would motivate him as he will then feel more important and needed within the organization. The second way would be to set out a payment scheme for when Tony completes tasks in a timely manner there will be a pay in bonus or reward cards for each time his tasks are completed to a time scale agreed upon by the company. 
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