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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 1
1. HRM ethical responsibilities relating to organisation are meeting highest standards of competence and ethical conduct and keep them on the same high level continuously, being role model to colleagues and leaders in organisation. They should protect interests of organisation, stakeholders and their professional integrity to maintain high level of trust. They are also obliged not to engage in any activities which could potentially cause conflict or instability in the organisation.
Ethical responsibilities towards individuals  include promoting and overseeing fairness and justice for all employees and organisation while considering rights of individuals by providing them with accurate information and ensuring that communication is truthful. HRM needs to make sure, that all rights of individuals are respected.
2.  Human Resource Management is focused on increasing employee performance and making sure that they stay committed to the organisation. Main objective of Human Resource Management is to keep balance between goals and needs of workforce and organisation. We can distinguish four areas of objectives which are making main goal possible. 
First of them are societal objectives which are being responsible for needs and challenges of society while minimizing negative impact on organisation. Societal objectives are also including enforcing laws which address discrimination, safety and other areas of social concern. 
Secondly, organizational objectives focused on assisting organisation to maintain organizational effectiveness and helping with primary objectives of that organisation.
In organisations all the departments contribute to achieve set goals. HRM functional objective is making sure that all departments contribute in appropriate level to needs which organisation has. 
HRM also assist employees in achieving their personal goals which increase employees’ contribution to organisation to keep individuals motivated and retain within organisation. We call it personal objectives.

Case study

1. Tony’s statement suggest that his motivation levels low and he is not feeling appreciated for job he is doing. He also says that he has to work on the weekends, so he might feel that he is not getting enough rest. 
2. Tony has been working in the hotel for three years. That suggest that he is experienced worker. As we know, he is not happy with payments he is receiving, and times he is working. 
To improve Tony’s motivation hotel management could invite him to the meeting and acknowledging that he is great value to the hotel as an experienced worker. During meeting management should identify Tony’s expectations and goals. 
Company could thank him for retaining with them for so long and offering pay rise, maybe slight change in responsibilities e.x. training new people on role his is hired on.
Hotel management could improve Tony’s motivation also by changing his working hours to working weekend every fortnight or agreeing with him on having one weekend a month off work.  
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