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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Q)  What makes construction industry different from other industries? 

The construction industry is far more unique then other industries, every project is different from the next, whereas different industries can use repeatable and reliable ways of performing tasks however the construction industry cannot as every project requires performing tasks in different ways.

The construction industry can be affected by many things that can cause big issues for the company; the weather can create uncertainty for any project, getting labour on site can be an issue depending on where the site is located, materials can cause delays from late transport or delivery, some construction products are likely to be seasonal this can make it an unpredictable market to work in. 

Project programmes are typically measured in years for a timeline of completion of a project, this is different to how other industries operate.   

The construction industry are constantly under pressure to be changing the working environment to keep up with the new techniques, modification and new legislations, although this industry can ideally run perfectly fine without the need of an office whereas most of all the other industry need an office to work from. 

The construction industry comes with more risks than other industry’s do but at the same time the rewards are far greater. One of the main risks within the construction industry is health and safety, the industry has a higher risk of accidents than other industry; working with heavy equipment, working at heights, moving objects, using materials and manual handling all come with risks for the company, even harmful substance found on site like Asbestos can cause a risk, this is not the same for other industries. 


Q)  The accident rate in construction industry is four times higher than that in any other industry. Why? 

In the construction industry the accident rate is far higher than any other industry due to the risks that are on site that can cause accidents. Not one project site is ever the same, therefor before works start on a site an inspection needs to be carried out to determine the most effective way of safety procedure to be instructed on site. There is the great need to put safety measures in place to prevent accidents from occurring. 

The working conditions on site can make it an unpredictable environment to work in, even though site staff are fully trained on health and safety and know what they are doing on site workwise, many things like trip and slip hazards, falling objects, vehicles operating, poor housekeeping and excessive noise all can cause accidents without the staff making the accident, staff should be vigilant and not distracted as this can cause human error accidents. 

There are a lot of things on site from materials to vehicles that can cause risks of accidents if not used or worked with properly. 

Equipment and materials can cause accidents if not used in the correct way or by human error. Staff should be trained on how to use equipment and materials and be fully informed of the health and safety risks that come with using them.

Supervisors on site should always inspect the site from the beginning of the project right up to the end this helps prevent accidents from occurring.

Q)  What does the first line manager do? 

The first line manager is the link between the employees and the top management teams. The roles of the first line manager are to manage the staff on site who perform the works that creates the construction project. 

They also control their teams, instructing workers on what to do, encourages teamwork and ensure workers are disciplined, manage the work flow, promote good working relationship between workers and the public ensure plans and schedules are followed to by regular inspections and monitoring the quality of work. Their main role is to refer back to the management team whist also taking instructions by the mid-level management and reporting back to them.  

Q)  Give a broader classification of basic activities of a construction project?

An activity is a scheduled phase in a project plan with a different beginning to the end. 
An activity usually contains numerous tasks upon completion of which the whole activity is completed. Activities can be combined together to form a summary activity.

Ensuring you have the knowledge, skills, tools and techniques to complete the broad range of activities in order to meet the requirements of a particular project. It is important you understand for each project; all contract requirements, designs of the project, drawing, specifications and other relevant documents before starting the project.  

Before starting a project you need to carefully examine the project to determine whether or not it benefits the company. During this phase, the decision will be made after identifying if the project can realistically be completed. 
Q)  "Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry.
Is each construction project a unique project? Yes and no but mostly yes. Every construction project is unique in a way that no two projects can be exactly alike. Even things like the weather can considerably change two identical projects. Many construction projects are alike in several other areas. Often, the document process is exactly the same for two different projects, sometimes the only thing that changes is the location.
A unique construction project cannot be replicated with the same task and resources giving the same results. Unique construction projects also provides unique opportunities to acquire new skills. The project gives motivation to the project manager to adapt to working under changing circumstances, as the nature of the project is change. It requires you to do something different, something that you have not done before. A project is a one of activity, never to be repeated the same. 
A project should have its own characteristics set aside so it can be completed within budget and time. A change in the construction project times will affects the budget. The set characteristics define the projects and helps in completing the project on time. 
A one off characteristic can be put down into three words, time, cost and quality. For a project to be a success, the construction team must ensure that the project is completed within the project programme, to stay within budget and for the end result to be at a high quality standard. Before the construction process starts on construction activities, the supervisors will need to ensure he fully understands the contract requirements, design, drawings and specification for the project.

He should study the programme to create a realistic schedules for construction activities to keep up with the overall project plan, this helps to stay within time, budget and keeps the products at quality standard. 

Q)  Discuss the specific characteristics of construction industry which make it different from others.

Within the construction industry there are different concepts that include improvements in procedures, products, materials and services. It involves incorporating new ideas which make changes help solve the needs of the company and increase its effectiveness. This can be done by bringing innovation to the project within the construction industry. 

Every construction project is different, which means that construction companies have to adapt their procedures and resources to suit each different project. Every site is a one off that changes over time. Construction works are located in different places, and involve movement of employees and machinery. As well as the weather and other issues can prevent specialists from applying previous experience effectively. This makes the construction industry different from other industries. 

Referencing
Unit 1 Learning outcomes - Study Material.



Student Statement:

By submitting this assignment, I confirm that this is my own work.

	Student Signature
	Cody Weston
	Date
	[bookmark: _GoBack]26/11/2018



For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




