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Assignment 2 – Human Resource Planning

  

1. Give short answers to the following questions: (14)

i. What are the benefits of successful workforce planning? 

There are many benefits of successful workforce planning it ensures that the function is able to support the business employ/place the best suited employees/candidates in the right positions within the organisation to ensure the business can achieve the most effective results and achieve the organisational goals both short term and long term. Successful workforce planning also ensure that human resources are kept to the optimum level meaning that the company are neither over resourced not under resourced especially in highly skilled positions that difficult to fill. As wel as the above benefits successful workforce planning contributes to the smooth internal running of the organisation in times of change ensuring that any changes are as effective and efficient as possible.



ii. Outline the advantages of external recruitment.

The advantages are external recruitment are that it facilitates the organisation to invite fresh talent and with that would come the benefit of candidates that have had different experience levels and a fresh outlook at the industry/company.  Recruiting the right external can also act as a moral boost/dynamic change for current staff that have become settled in their position within the organisation. By looking outside, the organisation in allows the company to target a particular skill set that the current employees do not have. 

External recruitment also widens the pool search and with that more applicants therefore increasing the opportunity to find the right person for the right position.



iii. Explain why a business may choose to use internal recruitment over external recruitment.

A company may choose internal recruitment apposed to external recruitment because recruiting internal in holds a lesser risk as they will be aware of the applicant’s background, work ethic, capabilities and that they already have knowledge and understanding of the organisation. Whereas external recruitment can be costly in terms of training and having limited knowledge of the external applicants’ capabilities and can be a longer process.







iv. What are the three stages of workforce planning?

The three stages of workforce planning are:-

1. Gathering and analysing data

2. Establishing manpower goals and policies and gaining the approval of top management

3. Designing and implementing plans and promotions to achieve recruitment goals using internal and external human resources



v. Define the term “microplanning.”

Microplanning can be defined as forecasting supply and demand for specific roles. 



vi. What are the main drivers for human resource planning in any organisation?

The main drivers for human resources planning are :-

1. Organisation Directions

2. Internal Labour

3. External Labours

4. Business Changes



vii. What are the various Techniques of Forecasting work force needs?

The various techniques of forecasting workforce needs are 

1. Trend analysis

2. Ratio Analysis

3. Turnover

4. Nominal Group Technique

5. Delphi Technique

6. Group Think

7. Managerial Judgement

8. Computer Modelling

9. Multiple Methods

10. Determining Internal and External Supplies of Employees

11. Internal Supply

12. External Supply

13. Determination of Appropriate Strategies











2. Evaluate the policy of cutting labour numbers in recessions. (8)

During a recession sometimes it is essential to cut labour due to business demands, however due to the difficulty that business face regarding attaining and retaining highly skilled/competent staff. It is essential that companies think one step ahead particularly regarding human resources. During times when companies are considering cutting labour it is vitally important that they have a policy in place does not leave the company vulnerable, the policy should also ensure that minimal damage is caused to the workforce with morale etc. Companies should look in to cutting as many unnecessary costs, then look in to reducing working hours or pay as a temporary solution. This can be effective providing the company is transparent with its intentions and communicates effectively by doing this it can limit any concerns caused ensuring that employees remain in employment – this step is normally taken with staff with in lesser skilled positions.

When cutting labour the next step would be to look at middle management – this position can often be the most effected by cutting labour due to the fact that the skills gap can be filled by senior management taking on more responsibility or less skilled staff being promoted in to the roles and therefore salary expectations are lower.



4. Write short notes on the followings: (8)



a) Internal labour supply



Internal labour supply refers to the requirement by the business for internal staff required as human resource this can be gauged by succession plans, flow charts, HRM information and departmental estimates.



The successful equation for internal labour supply is:-  Current staffing level -outflows + inflows = internal labour supply



b) [bookmark: _GoBack]External labour supply



External labour supply refers to potential requirements for human resource /number of employees in the business. This requires forecasting and attaining information and consideration from several external sources in order to predict possible trends/difficulties when potential need for employee’s turns in to actual requirement for employee recruitment.


image1.png
ﬁ
o R




image2.emf
Assignment 2 -  Human Resource Planning.docx


