[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet




	Student Name:
	Victoria Moseley

	Student Number:
	35540

	Course:
	Advanced Diploma in Recruitment Consultant Level 5

	Assignment NO:
	5



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
i. An active candidate is actively on the job market and may have registered their CV on job boards and looking for a role. Whereas passive candidates are not actively looking for their next role. They may be considering a new opportunity but are yet to look for one.
ii. Upstreaming is about building talent banks and developing CRM campaigns with candidates over a long period of time by building candidate pipelines for the future. Whereas, downstream is about recruiting for jobs that are current. The best recruiters keep in touch with a wide range of candidates who may not be placed for years but who might turn into clients.
iii. The factors which may affect the cost of candidate acquisition can depend upon a number of factors if you are a business owner you will be concerned more than being an internal recruiter with a budget allocation. Candidate rich market can mean costs are low compared to candidate low market where you may struggle, and you candidate attraction strategy is important. A strong strategy means you will attract the best candidates and have a strong database and a strong brand to attract candidates.
2. Acquiring a client is not the end in itself; it is the start of the recruitment process means this is only the start of the client strategy process, the next part is delivering. By the client agreeing to engage in your services it is only the start the next stage of the client strategy process delivering. Throughout, the process it is important to manage your client throughout the development of process as well as the candidates.
3. The first range of method to attract candidates is direct by acquiring a candidate directly, through a database or temp pool, through job boards or headhunting. The second is indirect through running events, attending networking gatherings, corporate advertising, company branding or marketing.
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