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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

1
i
Equipment Planning
When planning for equipment, there are normally a few different options to choose from. Being able to work out the best, easiest and most suitable equipment is key. As the equipment planner you are required to work out the cost of having it for the required time, maintenance costs also finding the best people to operate the equipment. You need to compare different equipment that has the same purpose and work out what is best for you and the company. Also you should normally go with a company you know or a well know one to buy/rent you equipment to ensure you are familiar with their customer services and care. Good equipment planning is to get equipment that is useful, cheap to use and scheduled in at the right times.  

ii
Primary requirement of scheduling any project
When planning a project you need to make detailed plans of the different work cycles you will be doing.  A work cycle is a number of tasks and activities needed to complete an overall task. Work out the amount of time it will take to do each unit of work. Specify in the plans exactly what needs doing with specifications, schedules of work and materials needed.






Iii

Hire-purchase options available to a contractor

A good option in getting the equipment you need is to hire it. When hiring you need to work out how long you will need it for, who is qualified on site to use It, the maintenance costs and running costs. You do have to find out in advance if the equipment is available when you need it as it could be too late if you leave it till last minute. Sometimes you can rent an item with the option to buy after a period of time, or you could lease it meaning you don’t buy it and just give it back after you have completed your work with it. You could also buy the equipment out right if you find it is more beneficial.

Vi

Plant layout
The plant layout plan is very important as it shows where all the machinery and plant equipment is supposed to be set up. This plan should be worked out and organized making it as easy as possible to do the job at hand. It is worth while setting out all the equipment useful for similar tasks together. 

V

Disadvantages of purchasing equipment

Purchasing can be a good idea if you are going to continue to use it throughout and after the project is complete. However, with many projects this is not the case so it would make it a lot more expensive to buy than rent. Also you will save on the money lost from wear and tear. You would need a garage or lock up to store it in when not in use to reduce the risk of theft. Also if you buy a certain item you may be tempted to use it for other things that it isn’t meant for as you don’t want to spend more money getting the correct item as you think it would save time. Another disadvantage is that you could buy something second hand and new/better equipment will come out that could make the job easier. Because most rental places would keep more up to date with newer equipment it is normally better to go with them.

2
The cost of the owning and operating construction equipment

It may be very useful for you to purchase construction equipment as you can use it yourself or maybe even hire it out to others after you have bought it. However, there are some factors to take in account when buying equipment. If you just what the equipment for the beginning of the project for say digging footings, it maybe a lot more expensive to do that rather than hiring. You could use the money spent on the equipment on pushing the project on further and hire instead. If the equipment breaks you would have to pay for it to be fixed when as most hire companies can either replace them for you or fix it on site. Also if you buy something especially for a certain job you can get carried away and use it for jobs that it isn’t made for and could damage it or do something dangerous and that could cost a lot more money. You also lose money on the equipment overtime as the older it gets and the more used it gets, it will be worth less and less. After a few years it could then become not up to standard for you and also unsellable for similar reasons.


3

Rent under a lease agreement

[bookmark: _GoBack]There are some companies that own a lot of equipment and lease it to customers. It is very common to have to put down a deposit before you can take the equipment away with you, normally around 10-15%. You will also receive and sign a contract stating how much you will be paying a month, how much the equipment is, and interest rate. The equipment remains the hire company’s until the last payment is cleared. If you miss payments on a lease the items can be taken back. Sometimes at the end of a lease the company will give you a price to pay to fully purchase the item, or sometimes you can just give it back after paying for it for the period of time.
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