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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Give short answers to the following questions:

i. What is the difference between a group and a team?
Answer: A group is a collection of people who work in the same area or have been drawn together to undertake a task but do not necessarily come together as a unit and achieve significant performance improvements while team is group of people with complementary skills who trust one another and are committed to a common purpose, performance goals, and approach for which they hold themselves mutually accountable.

ii. What is meant by the term “Team Management”?
Answer: An individual who would overlook the activities of the team as a whole as well as the performance of the individuals within the team. This is known as team management.

iii. Describe the role of a team manager
Answer: Role of team manager can be to monitor the performance of the team , team building, coaching, resolving conflicts , encouraging teams to innovate and demonstrate, create a conducive atmosphere for teams.

iv. What are the five stages of team development according to Bruce Tuckman?
Answer: Five stages of team building are forming, storming , norming , performing and disbanding according yo brue tuckman.

v. Outline the factors contributing to the successful development and performance of a team
Answer: Factors responsible for development and performance of a team are product are productivity, utility and dedication of team.

vi. Explain the nature and importance of teamwork for an organisation.
Answer: In a business organization, a team is a group of individuals with a variety of qualifications, who come together to manage a department, or work together to accomplish a particular goal for the organisation. The teams can be made on a temporary or permanent basis. Teamwork is very important for organization as it Increases the firm’s productivity, Increases the firm’s productivity, Reduces the costs of production , Speeds up operations and Drives innovation and change.

2. “A good environment within the team can help the team members to achieve their set goals.” Discuss

i. Is Byron’s team motivated? If so, what approach did he use to maintain their motivation?
Answer: Yes , he is going to the team and asking for solutions , letting them make decisions that has maintained motivation in the team.

ii. Is Byron a successful team leader in your view? If so, which types of special leadership qualities does he possess? And how do these qualities help him?
Answer: Yes he is a successful team leader , his qualities of allowing team to make decisions , let them innovate and manage their own work and allowing them to make self decision on there work are leadership qualities of Byron , these qualities has given them target achievement , motivation, dedication and inspiration of his team at work place.
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