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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:
Short Questions: (15) 
i. You are a project manager working on gathering requirements and establishing 
estimates for the project. Which process group are you in?
a. Executing 
b. Initiation Planning 
c. Controlling 
ii. What does the term ‘project deliverables’ mean? 
Project deliverables is a project management term that describes the measureable goods or services that must be provided upon the completion of a project. Deliverables can be tangible or intangible in nature. 
iii. What is the purpose of determining a project’s goals and objectives? 
Goals and objectives describe the final result of the project; Objectives support those goals and are measurable, providing for opportunities to track progress. We will know that the project has been completed when this goal is met. It gives guidance on what the end purpose of the project is and know how to identify when it has been accomplished. 
iv. At which stage of the project is the project’s constrains identified? 
Project constrains are identified on the initiation stage. The three most significant project constraints -- schedule, cost and scope. Each constraint is connected to the other two; so, for example, increasing the scope of the project will likely require more time and money, while speeding up the timeline for the project may cut costs, but also reduce the scope.
v. Explain the term ‘project charter.’ Which type of information does it contain? 
A project charter is a formal and short document that describes the project in its entirety — including what the objectives are, how it will be carried out, and who the stakeholders are. It is a crucial ingredient in planning out the project because it is used throughout the project lifecycle. The project charter typically documents: reasons for the project; objectives and constraints of the project; who the main stakeholders are; risks identified; benefits of the project; general overview of the budget.
[bookmark: _GoBack]“Properly planning your project up - front dramatically increases the project’s chance for Success.” Discuss this. (5)
Planning in any job role, in any industry, is crucial in order to achieve goals. But in project management, small margins can have a big impact on whether a project fails or is a success. Now we know that managing project risks can be difficult at times, they are hard to predict. However, having a plan will always help you. By having the more common risks noted down so that you’re aware of them from the start, allows you to plan accordingly. Good planning can make all the difference and might be the key for the success of the project.
What is the Project Planning Phase about? Which plans are made during this stage? (5) 
The Project Planning Phase is the second phase in the project life cycle. It involves creating of a set of plans to help guide the team through the execution and closure phases of the project. The plans created during this phase involve: WBS, organizational plan, interface, staff management, constrains, finance, quality, communications, risks, procurement, suppliers. All this planning will help to ensure that the project is delivered on time and within budget.
Outline the activities performed during the Project Closure Phase. (5) 
In this phase, the project manager will formally close the project and then report its overall level of success to the sponsor. Project closure involves: identifying any outstanding items (activities, risks or issues), handing over the deliverables to your customer, passing the documentation to the business, cancelling supplier contracts, releasing staff and equipment, and informing stakeholders of the closure of the project and Producing a handover plan to transfer the deliverables to the customer environment.
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