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i.	You are an investigative officer; how would you differentiate between high and low level thieves?

A high-level thief can also be called as a white-collar thief. Individuals that fall into this category are largely educated at an above average level, they are intelligent and informed. The monetary value for high level thieves are relatively higher even when the count (number of fraud) are few. The perpetrators of this crime type are highly placed and paid individuals. Often the motivation to commit fraud by such category of person is not driven by the basic physiological needs of food, shelter, safety etc., it is sometimes more than that, more often than not, the motivation for fraud for such individuals maybe to belong to a social class, to maintain a social status, or to simply display their ability to circumvent existing controls, it is easier for these class of thieves to circumvent controls because they able to articulate the lope holes in the existing controls and bypass such controls.
The low level thief can also be referred to a blue collar thief. The motivation for stealing are more often than not to satisfy some physiological need, to simply survive. The amount involved are usually far less significant than that of a high level thief. These cadre of thieves are found amongst the lower cadre of staff in an organization, for instance a cashier whose rent is due and his/her pay cheque is not ready can succumb to the pressure to pay up his/her rent by “borrowing $200 from the register with the intention of paying back, but the pilferage was discovered, as it should be.
ii. Give the profile of a typical criminal who commits more expensive fraud.
According to a profile compiled by the Association of Certified Fraud Examiners (ACFE) in a report to the nations termed (RTTN), the following were seen to be in the profile of criminals who commit more expensive crimes;
1. They are occupying a position of trust and have been consistent in doing so over a period.
2. They are high income earners
3. They are well educated (have received above average level of education), the higher the level of their education, the heavier or bigger the fraud they can be involved in.
4. They do not have previous criminal records or charges
5.  They are likely to have worked for and organization over a considerable length of time.
6. They are male and aged over 60 years
7. They are in collusion with other external or internal perpetrators.
Others traits that fit into the profile of a criminal who commits expensive crimes include;
· That he maintains the appearance of someone who has a stable family.
· He is psychologically healthy

iii. Define the term “calculating criminals”
A criminal is someone who has done something illegal. While the word calculating (according to the Cambridge dictionary) is defined as an often-controlling situation for one’s own advantage, such is done in a way that is slightly unpleasant and causes people not to trust the individual, another word for controlling is conniving. 
Gleaning from the definition of both words, calculating criminals are those who carry out illegal activities deliberately, to gain advantage over others. Such individuals are more often than not repeat offenders, they are referred to as predators, they hardly are concerned about the effect of their conniving activities on others. These individuals are usually well educated and are of an above average intelligence level.
According to a 1993 study on Wall Street insider trading scandals by some psychologists, such criminals carry out these crimes because they lack self-confidence and self-worth and require acceptance from external parties, their perception of success is determined by outsiders’ opinion and not theirs.

iv. What is the main difference between situation dependent criminals and power brokers?

Situation Dependent Criminals
These are crimes that are committed by people who were driven by their situations to commit the crime, such crimes were not intended to harm anyone. Majority of the white-collar crimes fall into this category. For example, some executives can resort to creative accounting by recognizing contracts as revenue over a certain period when the contract is yet to be executed, this may have been done to boast profit/revenue to meet a predefined benchmark expected by a company in that corporate class. This action might cause the company stock to rise or stay high and investors would be attracted to buy the stock, such stock nose dive after a short time and the investors loss money. The perpetrator may have been paid for the deceptive” high performance” of the company to the detriment of the new and existing investors.
Power brokers
The main difference between the power broker and the other two criminal types we have discussed earlier, that is, the calculating criminal and the situation dependent criminal, is the motive of the power broker. These executives set out to make more money from the misuse/abuse of the authority and position they have in their organization. They believe they can also get way with their illegitimate actions. They may not have started out with the intention to engage in such illegality and deception of stakeholders but their actions get them to that point. Some of such executives are not predators but their actions have displayed predator straights combined with the exploiting of their positions in the organization.

v. What are the three stages that are usually present in a fraud case, according to the fraud triangle? 

The three stages usually present in a fraud case with reference to the fraud triangle are;
a. Pressure or Incentive

An individual may have a “pressing financial need” and commits fraud to address the need. Say a cashier gets home and finds out that her single mum had been taken ill and has no health insurance to cover the medical expenses, she there needs to get funds to offset the medical bill, she could resort to unethical means of getting that money to meet this existing and unfortunately valid need, to save her mums life.

b. Opportunity

Some people have not committed fraud because the circumstances have not been just right, where they believe that if they commit the fraud, they would not be caught. if such perfect conditions occur (the opportunity), they would commit fraud. If the cashier whose mother is hospitalized for instance works in a bank, and a customer came in to lodge $400 and filled out $300 in error and there is no recording device to capture the actual amount lodged in by the customer, that could be an opportunity for the cashier keep the extra $100 for herself to reduce her financial burden. Not everyone would see this situation as an opportunity, and it is not one, but for a person who has fraudulent tendencies, this is an opportunity that he/she may not pass off if they are sure they would not be caught.

c. Rationalization
This is where the fraudster provides justifications for his/her actions. For the cashier in my example above, her mother’s ill health is the perfect example. She is preserving the life of her single mother who did not have anyone else to help her. For some other persons, the rationalization or justification could be that the organization was unfair to them and deserved to lose that money, for yet others, they could say that the organization does not pay them well enough. Other rationalization statements include;
· “What else should I do to provide for my family? I do not get health insurance and my salary does not cover our expenses”.
· “It is common practice for people in this industry to take kickbacks. This is the reason I am not paid well by my bosses because they expect me to accept money and gifts on the side”.
· “It is a loan, which I intend to fully pay back. I kept track of all my loans because I wanted to pay bank”.
These and more are all justifications that fraudsters may give for their crime. 
Regardless of such justifications that sound reasonable to the fraudsters, there is no justification for enriching oneself at the expense of another, or taking advantage of a position of trust to defraud an organization or individual.
vi. Briefly describe the Gwynn Nettlers’ perception about employees lying, cheating and stealing.

Please see my understanding of Gwynn Nettlers’ perception about employees lying, cheating and stealing.

The author basically opined that people (employees) who lie, cheat and steal do that for different reasons, some of these reasons are as a result of people’s personality, past experiences, their level or status in society, demands of their jobs, weak or ineffective controls in the office, the level of education, knowledge of the perpetrators, those who have experience failures in life and just want a breakthrough, others are due to the situation the individual(s) find themselves (for instance when there is a pressing physiological need that has to be met), 
Gwynn Nettler also thought that people who were afraid of being caught or who are concerned about punishment, perhaps the stigma of being known to have been imprisoned due to the crime of theft for instance is sufficient to deter such persons from related crimes. Some others would commit the acts of stealing, lying or cheating if the controls are easy to circumvent, the easier it is to circumvent controls , the more stealing for instance would occur in an organization (say, a cashier in the bank who knows that her supervisor would not check her cashiers till box at the end of the working day as procedurally required, could more easily “borrow” (steal in the true sense) from her till to pay back later)

Again, the author identified some personality traits of individuals that make them susceptible to commit such misdemeanor, some of those traits include being impulsive, impatient, selfish and easily distractible (that is, someone whose attention is easily drawn away from a matter, issue or task). She also opined that people’s low opinion of themselves or their opinion that they are disliked by others can be a factor in driving them to the act of deception.

Some other factors which are none personal but have the potential to drive employees to cheat lie, steal could include poor training at the office, increase worked pressure and deliverables (for instance, an employee who has a lot of reports to deliver with tight timelines may choose to falsify data for a report that would have ordinarily required a thorough review to gather needed data, in order to meet the required timeline) for such an employee, rather than own up to the supervisor that he/she needed more time to get the task achieved with correct data, they choose to cheat by providing a report made up of fictitious data. 

Some organizational targets can drive employees to cheat as well according to Gwynn, say, a sales person who has a huge sales target to meet might choose to falsify sales reports to appear to meet his target. A company also that needs to be seen to be in the league of successful businesses could falsify information in makes available to its stakeholders.

vii. What are the typical motivation of a white-collar criminal, which persuades him to commit fraud?

In 1939, Edwin Sutherland, a sociologist defined white collar crime as a crime committed by a person of respectability and high social status in course of his occupation”. Typical white collar crimes could include fraud, bribery, Ponzi schemes, insider trading, labor racketeering, embezzlement, cybercrime, copyright infringement, identity theft etc. 

Academic research shows that environmental signals and cues can nudge people to behave differently when faced with ethical choices. Most white-collar crimes occur due to the perceived ambiguity in the environment signals and cues. Work environments can elicit good or bad behavior out of individuals. 
Below are some motivating factors that can create white-collar crimes:

Job Incentives
some finance professionals circumvent existing laws to maximize their performance based compensations. In the Enron case, Executive Stock Options Plan (ESOP) intended to “maximize shareholder’s wealth”, motivated employees to create the massive accounting fraud. In the wake of the Wells Fargo scandal spanning 2011-2016              CEO Tim Sloan stated “we had an incentive plan in our retail banking group that drove inappropriate behavior”, leading thousands of employees to cheat.

Tone from the Top (Management tone towards ethics)
The ethical body language of an organizations management could be another motivating factor for white-collar misbehavior, if the management is tolerant about certain unethical behavior in the organization, such can give the employees to commit white collar crimes. Some examples of management tone that gave rise to white collar crimes are given below;
In one of the largest accounting scandals of our time, MCI-WorldCom management gave the directive to its accountants to “make the debt go away”, thus the employees proceeded to engage in creative accounting.
 
The faults belief that everyone does it (and breaking the law in the process)
The fact that people are breaking the law and perhaps getting away with it with perhaps a slap on the wrist does not make it right. Most importantly, this “group think” (everyone else is doing it) mentality motivates people to commit white-collar crimes and downplays the consequences. For instance, an individual agrees to engage in doping by taking performance enhancing drugs because the coach and everyone thinks and says it is fine or that the law is overdoing it, when the provisions of the law are clear on such acts.

The deceptive feeling that the fraud would not be uncovered.
Going by the knowledge base of those who commit white collar crimes, they erroneously believe that they are smart enough to cover their tracks and their crime can go undetected, that is a vital motivating factor. If these individuals believed they would be caught or found out and made to face the full weight of the law, and knowing the shame and humiliating that would come with the proceeding investigation and court cases, they would not attempt the crime. They obviously trust their knowledge and dexterity to be able to hide their crime, hence the motivation to carry on with it.

Weak Internal controls/predictable audit patterns
Another motivation to commit white-collar crimes comes from the fact that the internal controls of some organizations are either weak or easily circumvented by the perpetrators of the crimes. For instance, if an in-built process control for a cashier in a bank in processing cash lodgment into customers’ accounts is for a supervisor to check all daily cash lodgments, cast the register where the lodgments are captured and crosscheck again cash at hand (with the cashier), if a cashier knows over time that his/her supervisor does not do that check, he/she can suppress customer cash deposit, and engage in teaming and laden to cover up the cash shortage. This can go on for a very long time and that will further motivate the employee to increase the amount stolen, since they can remove and replace money without the internal controls detecting it.
Also, if the employees can predict when audit will be carried out on them, they can commit white-collar crimes outside the time of audit review and cover their tracks shortly before any audit is carried out on their units.  

Perceived lack of severe punishment for misdemeanor
When employee perceive that misdemeanor is not punished with commensurate sanction, it tends to make them commit such crimes. For instance, if the provision of the law in a country is for any staff of a financial institution who steals to be dismissed and reported the country’s Central Bank or one of the financial regulators, and the consequence of being reported is that the individual will never work within any financial institution in that country, a financial institution that does not adhere to this law because it believes it is stringent, can have its employees commit such crimes repeatedly since they know they will either be let off without being reported, or asked to voluntarily resign their appointment. 

Lack of fear of being caught
This is closely related to weak Internal Controls, if the employees believe that periodic reviews or audits does not uncover misdemeanor, they can be motivated to commit crimes. Basically, because these employees know that the audit carried out does not detect wrong behavior, it is more routine or out dated and does not address present risk or work realities. For instance, financial institutions have gone digital following current technological advancements, there is so much a paper based audit can uncover by way of fraud, any audit that leaves out computerized audit or computer forensics, would not be successful, giving the employees free hand to curse white-collar mayhem in the organization.

2. The profile of a white color or blue collar criminal is different from other typical street criminal. Discuss this.
There is a small similarity between street criminals and white collar criminals, that is  that they both inflict pain on their victims, it could be bodily harm or mental or emotional harm (for instance, emotional pain one suffers after being a victim of a financial scam) experience has shown however, that the profile of both criminal types differ significantly, below are some opposite profile of both criminals; 

The age range of a street criminal is between thirteen (13) or younger to say thirty five (35), while that of a white collar criminal ranges from thirty (30) to older, say sixty (60).  The white-collar criminal is educated and well informed, while street criminals are most likely juveniles and rebellious teenagers who get involved in crimes, they have little or no education and are from low or no income earning parents. The white-collar criminal may live in the upper-class part of town and have high social standing including coming from well to do families.

A larger percentage (say 80%) of street criminals are male and the remain 20% female, while the percentage for white collar criminals is most likely fifty five percent (55%) male and forty five percent (45%) or less female. 
The white-collar criminal typically maintains a semblance of a normal family, might have a wife with children, might even seem like having the perfect family, with the children attending the right schools and their wives being part of the local elite groups. While the street criminals’ life is violence prone, a street criminal would hardly have a normal home, they could have a hope but it would be filled with domestic violence including drug and child abuse.

Therefore, typical motive for street crime are to meet the need for purchasing alcoholic beverages or drugs. While the motive for white-collar crimes is for financial gain for the perpetrators and his/her cronies. 
The white-collar criminal might commit a crime to fit into a social gathering, it could be that that crime is what everyone is engaged in unhindered, and this person just wants to be a part of what is going on around them including sharing in the financial gain accruing from the crim.

A white-collar criminal is less likely to possess a criminal record, while the street criminal would have at least one criminal record, would have been in an out of incarceration from a teenage age, for crimes ranging from shop lifting to selling, drugs, street fighting etc. 
Again, the white-collar criminal often holds a position of trust in an organization, would have worked there for years, is trust worthy. He/she would have a general or specific knowledge in accounting and the loopholes in it, and perhaps has prior accounting work experience. That the reason why such persons can easily circumvent existing controls, besides, they are not usually the target of any investigation because they enjoy the trust of their coworkers. Yet these are the ones who carry out crimes that cost the organization more financial and or reputational loss.
It is possible to conclude that both street and with collar-criminals are a danger to the society in general. Though it is easy to identify street crimes (burglary, kidnapping, drug trafficking etc.), It is more difficult to detect white collar crimes, it takes time during investigation to build a case around a white-collar crime and bring perpetrators to book, it is also difficult because the perpetrators have sophisticated means of hiding their crimes which could be hidden within legitimate economic activities (Berkley,2009, p.201) 

3. “Fraud is most common in organizations that have no controls, no trust, no ethical values, no profits, and no prospects” Discuss this.

Fraud occurs in almost all organization, both large and small ones, the value (amount involved) for big organizations might be huge but the number (count) can be far less than what occurs in smaller organizations, however the impact of fraud on smaller organizations might feel as big as the impact on larger organizations. Studies conducted as to why fraud occurs has come up with different reasons, one of which is that “frauds are more common in organizations with no controls, no trust, no ethical values, no profits and no prospects” … this statement is almost true. 
My take is that fraud also occurs in organizations with controls, typical of such frauds are white collar frauds, the perpetrators are very senior and highly placed employees who have worked for the organization for over a long period, who enjoy and have earned the trust of stakeholders of the business.

 Such organizations may have well established systems, culture, values and controls, but because the white-collar criminal is a highly-placed employee, they understand the controls and how to circumvent (bypass) them, these individuals may have accounting background which makes it even easier to penetrate even organizations with relatively complex systems. 

Organization with profits and prospects for more growth also have their fair share of fraud, the more profit an organization has the more they can be a target for fraud, the perpetrators would believe that the sheer size of the organization would hide the crime. 

It is also true that most small organizations suffer from lack of segregation of duties, for instance the organization would have only one cashier collecting all cash and cheque into the organization and also doing the bank runs (going to lodge cash and cheque into the bank) such a cashier can easily convert some cash received for personal use without lodging such into the bank, he or she would just erase evidence of such transactions and may not be found out for a long time, especially if the company makes multiple lodgments (say a laundry shop). Such organization may not have much controls embedded in their processes, they also suffer from blind trust more than no trust, employee trust each other because they work together and know each other to their homes or children schools, but trust is earned and not conferred on a person due to proximity to each other. This weakness in small organizations does not mean that bigger organization are any less vulnerable to fraud.

In conclusion, most organizations experience fraud regardless of their size, those with high levels of control, weak controls, and no controls, organizations where trust is embedded in the culture and those that trust is alien to them all experience one type of fraud or the other, people will commit fraud if they thought they would get away with it or have the motivation to do so.
 Forensic accountants and fraud investigators have their work well cut out for them.





CASE STUDY

If the trader has actually committed a crime, what kind of crime is it?
i.	In my opinion, the trader committed a crime of deception.  The Cambridge English dictionary defined deception as the act of hiding the truth, especially to gain an advantage. That is exactly the situation here, the trader used finished work from other persons to give the impression on his website that he did those works, creating a faults image of himself and what he can do, this he did to attract patronage. Visitors to his site are made to believe that the works on display were his, while in fact they were not. 

Sections 2(1) and (2) of the Criminal Justice (Theft and Fraud Offences) Act, 2001 provide a definition of deception. It applies to the following offences: making a gain or causing loss by deception, contrary to section 6 of the Criminal Justice (Theft and Fraud) Act, 2001. 
 What the trader did was fraudulent and is punishable by law.

ii.	How can the forensic accountant investigate the case properly when the trader could have sold the goods without generating any invoices or on cash.

The forensic account can commence his investigation by directly requesting and obtaining the bank statement of the trader to see his cash flow. It is safe to make the assumption that the trader would lodge proceed of his sales in his bank account if such sales did occur. He is likely not going to keep cash at home for security reasons, therefore the account statement is a good place to commence the investigation of this nature. 

The forensic accountant should do a lifestyle audit of the trader to determine if his purchase pattern had changed in the period under review, if an upsurge in purchases of items especially luxury items like expensive perfumes, visits to opera houses, expensive luncheons and dinners hosted by the trader, moved to a new apartment and these were not part of his normal spending pattern over time, the forensic accountant can draw the conclusion that the trader had received some money, perhaps from sales, even if there were no documentary evidence like invoices or cash receipts.

The forensic accountant can take a note of the items the trader would need to execute a contract and local stores that sell such products to verify if he had made purchases of raw materials in quantities that would suggest he needed them to execute a contract in recent times. This he/she can achieve by going the local shops and posing like he needs services this trader offers and ask for recommendations of those who can render such services in that area, and if the traders name comes up a recommended service provider, he can ask if he has done jobs they are aware of so he can check for quality, chances are that he will get the information he needs.
The forensic accountant should also speak to the neighbors of the trader, he is likely to have made some noise or carried materials from his vehicle to the house and finished products to his car at some point. The neighbors can tell the forensic accountant if the trader has been busy or not.

Data gathered from the suggested actions above will provide evidence as what the true situation is, depending on the evidence gathered, the forensic accountant can now confront the trader with his evidence to show he had received some money from work done or provide sufficient evidence to the tax authorities that would show that the trader has not done work or sold any items, and that he is a victim of his own crime of deception.
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