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I.  In every act of fraud lies an intention to commit crime by deception. Fraud is an intentional act of profiting or obtaining undue advantage directly or indirectly by deceit. 
According to the International Standards on Auditing [ISA 240],” Fraud is an intentional act by one or more individuals among management, those charged with governance, employees or third parties involving the use of deception to obtain an unjust or illegal advantage.”
Fraud includes; theft of cash and inventories, forgery, bribery, falsification of accounting records, embezzlement, misapplication of accounting standards, non-disclosure of material facts in the financial statements, seeing a person committing fraud but do nothing, etc.
Fraud is an abuse of position or false representation or prejudicing a person’s right for personal gain. It involves illegal enrichment of oneself with the resources of others.
Fraud are induced by pressure, opportunity and rationalization. Fraud causes loss or pains 
to individuals, companies, communities, governments and societies whose resources are illegally diverted or stolen.

II. A Forensic Accountant involved in a wide range of investigations spanning many different organizations, industries and governments. The most important skills to the successful practice of forensic accounting are:
1. Effective communication skills to be able to effectively represent his/her position orally and in writing to clients and even in a court of law.
2. Information simplification skills to be to present information briefly and in a manner understandable by persons who are not expert in his/her field. 
3. Analytical skills to be able to visualize, articulate and solve both complex and uncomplicated problems and arrive at decisions that make sense based on information obtained.
4. Interviewing skills to be able to gather information and evidence and obtain confession from suspects in a way that would be acceptable in courts.
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5. Investigative skills to be able to gather evidence and to understand and clarify assumptions made during investigation to support litigation.
6. Auditing Skills to be able to collect adequate and relevant evidence and exercise sufficient control over volumes of documentary evidence. This skill also enable him/her to carry out assignments with professional skepticism, due care and diligent.
7. Critical/Strategic thinking skills. This is important because fraud detection depends more on creative and innovative thinking.

III. Forensic Accounting represents an area of accounting that combines auditing and investigative skills to dig into financial reports and figure out what really happened. To be successful, a forensic accountant should possess the following qualities of mind/and or body:
1. Analytical quality. This quality is important because  a forensic accountant reviews financial reports and source documents, analyzes the validity of each transaction, applies logical thinking to gather and analyze information and draws conclusion that can be accepted by clients or a court of law.
2. Detail Oriented. This is necessary because reviewing financial reports and supporting documents requires looking a large quantities of numbers. Comparing these numbers and noting discrepancies entails seeking out the detailed information and taking time to compare the details with the final totals.
3. Persistence. This plays an important role in the life of a forensic accountant. Where financial reports lack supporting documents, the forensic accountant needs to continue to seek for the documents, find the source of the documents before he/she can draw any conclusion regarding the validity of the transactions.
4. Inquisitiveness. Getting required information involves asking questions. The more questions a forensic accountant asks, the better he/she will understand the facts and conditions of the engagement at hand.
5. Intelligence. This is necessary to enable the forensic accountant to understand and profit from experience.
6. Confidence. A forensic accountant must exhibit the sense of self-confidence, sureness and authority in the performance of his/her engagement.
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7. Skepticism. Where a forensic accountant have doubt about the truth of any item on the financial reports, he/she is expected to dig dip.
8. Integrity, Objectivity, Independence,  Creativity and sound professional judgement. These are the hallmark qualities of any professional  person including the forensic accountant.


IV. The basic steps involved in forensic investigation are:
1. Engagement/Acceptance. This is where the forensic accountant meets with the client to obtain understanding about issues surrounding the case, creates an incidence report, performs conflict of interest check, assesses resources need and documents the terms of the engagement and acceptance in an engagement letter.
2. Planning. This where the forensic accountant performs preliminary investigation, develops an action plan, sets out the scope, objectives and cost of the investigation and sets out the methodology of the investigation.
3. Evidence Gathering/Searching. This is where the forensic accountant gathers facts or information that relates to the truth or falsity of an assertions made in an investigation or legal actions. The evidence if properly organized, give answers to the who, what, when, where, how and why questions of fraud. The evidence should well documented, protected and proper chain of custody of information observed.
4. Analysis. This is where the forensic accountant analyzes the information obtained in [3] above to gain better understanding of the case and draw his/her findings. This can be done using summaries, present values, ratio analysis ,regression and sensitivity analysis, charts, graphs and computer software.
5. Reporting. This is where the forensic accountant communicates the results of his/her investigation to the clients. The report should contain these basic elements; addressee, background, executive summary, scope and objectives, approach, findings and recommendations.
6. Court Proceeding. This is where the forensic accountant packages his/her evidence and reports in a manner that will be 
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                      acceptable in court, meets with investigation team members, meets                                                   I                      with the legal team and appear in court as an expert witness. 


V. Forensic accounting, fraud auditing and investigative auditing can be distinguished from financial auditing as follows:
1. Forensic Accounting.          
This encompasses litigation support and investigative accounting. It looks beyond financial statements and deals with the business reality of the situation. It involved detailed planning and detailed search for information about each transaction. Report of forensic accounting is investigation or expert reports which is prepared to the requirements of the courts. It is meant to serve as a back up to prove a fraud in an apparently risk-prone environment .
2, Fraud Auditing.
This is concerned with and restricted to criminal activities involving fraud. It is a review of financial records of a company to identify unauthorized and improper activity. Fraud auditing focuses on transactions that have been made in the ordinary course of business by managers and employees. It is concerned with uncovering and preventing fraud and is not part of the yearly financial auditing.
3, Investigative Auditing.
This consists of the detection, tracing, quantification and prevention of fraud, money laundering and terror finance. It involves the examination of accounts and the use of accounting procedures to discover financial irregularities and to follow the movement of funds and assets of the organization.
4, Financial Auditing.
This is concerned with the examination of and the expression of opinion on the financial statements of an enterprise. The examination is not detailed because only sample of transactions are examined. The subject matter of the engagement is the financial statements.
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 The end product of financial auditing include audit reports, management letters and/or comfort letters. Financial auditing is done yearly and it is required by law for all public companies.  

CASE  STUDY
1. Every fraud investigation starts with fraud engagement process. This begins with the investigator’s first contact with the case and ends with a complete agreement regarding the fraud investigation services to be provided. In this particular case, the investigation should be started by the investigator meeting with the school board to obtain initial data that can be used to justify the investigation. The data so obtained should be used to create an incident report.  The investigator should consider legal and ethical issues, evaluate resources required for the engagement, evaluate loss mitigation and define the scope, objectives and cost of the investigation. The investigator should this acceptance/engagement stage creating an engagement letter or memorandum.

2. Some documents which I think can help disclose the administrator’s fraud are:

i. The annual budget of the school board.
ii. Internal control manual to identify control measures over all aspects of payables.
iii. Personal file of the administrator to establish his career/work antecedent. 
iv. Bank statements to identify withdrawals made so far.
v. Cash book to ascertain all debits.
vi. Imprest/petty cash if the administrator was given an imprest.
vii. Payment vouchers.
viii. Travel documents such as receipts, mileage chart, mileage rate, mileage claim forms, travel expenses claim forms, vehicle log book etc.
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ix. Meals and entertainment documents such as meal expenses claim form, original receipts, invitation and agenda of the meetings and conventions.
x. Car repair documents such as repairs requisition forms, receipts, vehicle maintenance/repairs register.
xi. Gas documents such as credit card monthly statement, receipts, requisition form. 

3. There are many forensic accountants in the market all with vastly different qualification, experience and expertise. One that has the particular skills that suit the case at hand should be chosen from firms of accountants. Professionals of this nature are chosen from the list of practicing forensic accountants in the area or through referrals. The factors to consider in the choice include experience, credibility, court appearance and cost.

4. Interviewing suspects to obtain confession is a key part of evidence gathering process. The administrator should be interviewed for the purpose of obtaining evidence directly from him as a suspect. Such evidence should be properly preserved and confrontation with the suspect should be avoided. 
However, the interview should be done at the evidence gathering stage.
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